STRUKTUR ORGANISASI
PT BANK MANDIRI (PERSERO) Tbk.

- Direksi
P n ATt Information 5
5 _ Assets & Liabilities Capital & Subsidiaries . Transformation
' . Business Commitiee y " Technology & Digital y
I(Omltﬁ _Pimantau Committee Committee Banking Commitiee Committee
IS0 Risk Management &

Policy & Procedure Integrated Risk Human Capital Policy

Komite . Komite Credrlr:“tzl‘;y e Credit Committee e .
Remunerasi & Tata Kelola, Cor
Nominasi Terintegrasi
- N _I
! |
|
|
S ed:' Corporate Commercial Wholesale Teknologi cMriIm:n&r ! Internal
Management Banking Banking Risk Informasi tivniig : Audit
|
I | |
Corporate Corporate Commercial || Commercial Gov & q Corporate Wholesale Digital Banki T Compliance & Strategy & SME Micro 1 | CEO holesall
SAM | | | v || v | H e e Treasury Market Risk 4 Credit igital Banking| 2 Performance h Development & Corporate
| 1 4 1 5 Institutional 1 ) Risk Operations Product Infrastructure AML - CFT Banking Agent ganking 1-12 Center Audit
Corporate || Corporate | Commercial || Commercial Gov & | Int’l Banking & | Operational Commercial - - — - T HC Strategy & Wealth -
SAM 1I P P B i P i=andng ; : Retail Credit | |Digital Bankin, icati i Micro
| | | 5 2 6 Institutional 2 Financial Risk Risk 1 Operations gDelivery 4 .5 pplications Talent Accounting Management | | po sonal Loan
Corporate Corporate Commercial Government Credit Portfolio] | Commercial T " Distribution -
SAM 1l | | Ranki || Banki | o ! n | 3 | 0 Retail Credit T T i Investor Credit
| 3 86 3 Solution [lransaction Risk Risk 2 Center Strategy & Applications Hu?::‘lli(é:;sntal Relations Strategy Cards
- Whol - Architecture Support -
| Corporate | Commercial Corporate | PPcollc & grgditControl rategic T king Retail |r
i il rocedure upervision iri I
Sclution Banking 4 Secretary [y Enterprise | CISO Office | Mandiri tment & Sales | Loansl
Data Analy University Subsidiaries
Coqsurper Electronic Management Retail Deposit
SORH Credit Risk & Channel Product &
Wholesale Office of Chief Analytics Operations ) Solution
Banking Transformatio
] SME & Customer
PI’DE]eCt Micro Risk Care S
RO
Retail B 3
Collection & Co y
Recovery anagemen
Retail Product
Delivery & Fraud!
Risk Head of
Improvement

Dewan Komisaris &
Komite di bawah Komisaris

Direksi & Komite
di bawah Direksi

- Direktur

[Jseve

Group
Head

Deputy Group Head

Pejabat Fungsional dan
Bukan Struktural




