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Inspiring Nakion's
Nexk Grewneration

Strengthening performance that has' been back on t'he track in 2018 is followed
by an increase in Bank Mandiri’ s contrlbutlon to the focus of the Government
in 2018, namely strengthenlng human resources (HR). Bank Mandiri contlnues

to spread inspirations, especrallyto the mlllennlal as the:nation’ s next

generation. Internally, in order to |mprove the quality of human capltals

most of whom are millennial generations a process of revamp cuIture has
been carried out systematlcally in order to perfect the Work Culture with the -
fundamental core values of Trust, Integrlty Professmnahsm Customer Focus
and Excellence. The revamp culture has resulted in5 (five) new Work CuItures:
of Bank Mandiri, namely One Heart -O_h_'e Mandiri, Tough Mandirian, G_r'oWihg-- :
“Healthy, Meeting Customers’ Needs and Building the Nation Tog'ether asthe
guidance in thinking, acting and behaving in daily life. Externally, Bank Mandiri

~ has carried out various mnovatlons almed at improving the quality through the

Mandiri Young Entrepreneur program and Mandiri Hackathon program, which
is a recruitment program in the field of information technology that aims to
accommodate innovative ideas that correspond with digital banking needs and
there have been significant millennial registrants.




Continuity of
Themes

2014

PASSION TO
PERFORM
FOR
INDONESIA

In order to carry out its mission to take an active role in
supporting Indonesia’s long-term growth, Bank Mandiri has
always made every effort to continue working for Indonesia.
We realized this by always igniting the spirit of making Bank
Mandiri the bank with the best financial and operational
performance and contributing as much as possible to society
and the environment.

2016

MANDIRI TRUE
CONTRIBUTION

In order to realize the Company's vision to become Indonesia’s
best, ASEAN's prominent, Bank Mandiri always strives to
create real work in all aspects of its business. Various strategic
steps, continuous innovation and the improvement of human
resource quality also continued to be developed throughout
2016 supported by the implementation of good Corporate
governance principles, to strengthen the business foundation
of Bank Mandiri in the future.
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2015

MANDIRI
FRIEND OF
THE NATION

Bank Mandiri as the nation’s partner is a service from the
largest Bank in Indonesia, with the products and services
owned, Bank Mandiri can provide inspiration, work and grow
together and support all levels of society. Adhering to the
good Corporate governance principles, throughout 2015 Bank
Mandiri not only succeeded in realizing the business plan and
was able to create progress and business growth, but also
made a real contribution in improving community welfare.

2017

UNFOLDING
HOPES

AS THE PRIDE
OF THE NATION

In 2017, Bank Mandiri was in the Transformation phase Ill that
takes place in 2015 to 2020. In this phase, Bank Mandiri wanted
to establish its vision of becoming "Indonesia's best, ASEAN's
prominent” as evidenced by efforts to overcome the challenges
faced in the previous year. These efforts have produced
encouraging results in 2017 demonstrated by the achievement
of financial and non-financial performance growth. The success
achieved by Bank Mandiri in 2017 is in line with the spirit of
prospering the country and being the pride of the nation.



2018

MANDIRI
EMBRACES
THE FUTURE

2018 coincides with the 20 (twenty) years
anniversary of Bank Mandiri. With a relatively
short journey, Bank Mandiri has been able to
strengthen its performance amidst various
challenges faced. Bank Mandiri performance
has been back on the track which among
others has been realized by the performance
of a significant decrease in non performing
loan (NPL), from 4.0% in 2016 to less than
2.9% in 2018 as well as the credit growth

over 10.0% followed by profit achievement
around IDR25 trillion on a consolidated basis.
This was the result of the effective business
strategy change, among others by returning
to Existing Core Competence in Corporate-
Large Corporate segment and accelerate the
New Core Competence in the Retail Banking
segment. In the future, with the strong spirit
of “Satu Hati Satu Mandiri” (One Heart One
Mandiri) and the right strategy plan, especially
through a more fundamental Information
Technology transformation accompanied with
the strengthening management of human
capital that is focusing on facing the digitization
era and the millennial group, Bank Mandiri is
optimistic that it will be able to seize various
opportunities so that it can grow excellently.
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Strengthening performance that has been back on

the track in 2018 is followed by an increase in Bank
Mandiri”s contribution to the focus of the Government
in 2018, namely strengthening human resources

(HR). Bank Mandiri continues to spread inspirations,
especially to the millennial as the nation’s next
generation. Internally, in order to improve the quality
of human capitals, most of whom are millennial
generations, a process of revamp culture has been
carried out systematically in order to perfect the

Work Culture with the fundamental core values of
Trust, Integrity, Professionalism, Customer Focus

and Excellence. The revamp culture has resulted in

5 (five) new Work Cultures of Bank Mandiri, namely
One Heart One Mandiri, Tough Mandirian, Growing
Healthy, Meeting Customers’ Needs and Building the
Nation Together as the guidance in thinking, acting
and behaving in daily life. Externally, Bank Mandiri has
carried out various innovations aimed at improving
the quality through the Mandiri Young Entrepreneur
program and Mandiri Hackathon program, which is

a recruitment program in the field of information
technology that aims to accommodate innovative ideas
that correspond with digital banking needs and there
have been significant millennial registrants.
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erformance Capital

Compahj Overview

—:

Shareholders

Government of the Republic of Indonesia

60%

Nasional Public

9,67%

Foreign Public

30,33%

7 Overseas Office

Cayman Island, Singapura, Hong Kong,
Shanghai China, London-United Kingdom, Dili-
Timor Leste, Kuala Lumpur-Malaysia.

2.304 Support Branch; 18.291 AT™; and
1.730 wicro; 286.375¢Dc
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Business Segment

Corporate Banking
(Large Corporate and Middle Corporate);

Institutional Relations;

Retail Banking
(Consumer, Small and Medium Enterprises,
Micro dan Wealth);
Treasury and International Banking

Subsidiaries and
Associabte Ewnktikies
]

Subsidiaries

PT Bank Syariah Mandiri 99,99%

PT Mandiri Sekuritas 99,99%

PT Mandiri Tunas Finance 51,00%

PT AXA Mandiri Financial Services 51,00%

PT Bank Mandiri Taspen 51,08%

Mandiri International Remittance Sdn. Bhd. 100,000%
Bank Mandiri (Europe) Limited 100,000%

PT Asuransi Jiwa Inhealth Indonesia 80,000%

PT Mandiri Utama Finance 51,000%

PT Mandiri Capital Indonesia 99,99%




Main Producks and
Services:

Savings Products:
Savings, Deposits, Current Accounts

Loan Products:
Credit, Credit Card

Other Services:
Foreign Currency and Securities Transactions, Agency Services,
Remittances, Trade Services, Cash Management, Bank
Guarantees, E-Channels, and Bankassurance

Reference

Consolidated assets go up
9,6% amounting to IDR 1.318,2 trilion

Consolidabed Nek Incowe
rises
9,9% amounting to IDR27,5 trilion

NPL Grross (Bank 0&\13)
decreased
40 bps amounting to 2,39%

Markelt Capitalizaktion
amounting to IDR 58,17 trilion

————

Second-Tier
Subsidiaries

PT Mandiri Manajemen Investasi Ownership through PT
Mandiri Sekuritas of 99,90%

Mandiri Secutirities Pte.Ltd Ownership through PT Mandiri
Sekuritas of 100,00%

PT Mitra Transaksi Indonesia Ownership through PT Mandiri
Capital Indonesia at 99,99%

Associabte Entities

PT Kustodian Sentral Efek Indonesia 10,00%
PT Mandiri AXA General Insurance 20,00%

—%_7
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Milestones

199%

Established on October 2,
1998, Bank Mandiri was part
of a banking restructuring

1%24-199% 7

4 program implemented
The establishment of Bank by the Government of
Mandiri began with the long Indonesia.

journey 4 (four) Government-
owned Banks, namely Bank
Ekspor Impor Indonesia, Bank
Dagang Negara, Bank Bumi
Daya, and Bank Pembangunan
Indonesia.

L
2005

Became a turning point year by launching
Transformation Phase 1 to 2010, to become
a superior bank at the regional level regional

champion).

Transformation was carried out with 4
(four) main strategies, namely cultural
implementation, aggressive control of non-
performance loans, increasing business
growth that exceeds market growth averages,
’ and developing and managing alliance
) programs between directorates.

RO0OEL-R2007

This year, Bank Mandiri .

Ran the “Back on Track”
Transformation Program e ‘>
as part of Transformation

DR 1999

InJuly 1999, 4 (four) Government-
owned Banks, Bank Ekspor Impor
Indonesia, Bank Dagang Negara,
Bank Bumi Daya, and Bank
Pembangunan Indonesia were
merged into one entity called

Bank Mandiri
'I
o
2003 !. s
®  Bank Mandiri
conducted
Initial Public
Offering (IPO).
‘l
L4
'l
q
‘l
(4
4
L4
‘l

4

"

R0l0

This year was the last phase in the
Transformation series
“Shaping the End Game” which had
been running since 2005, where Bank
Mandiri aimed to become the leading
regional bank through consolidation
of the financial services business
and prioritize opportunities for non-
organic growth strategies. Through
this transformation process, Bank
Mandiri had consistently managed to
improve its performance as reflected
in improvements of various financial
indicators.

Phase | which focused

on reconstructing the

fundamentals of Bank
Mandiri.

10

ROO¥-2009

Continuing the program in the
previous year, this year Bank Mandiri
implemented Transformation Program
Phase 2 “Outperform the Market” which
focused on business expansion to ensure
significant growth in various business
segments and achieve the level of profit
that exceeds the market average target.
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RO12

Continued transformation in
2012 was carried out through

> Business Transformation, which _ 1 _ _ .> 2014
2011 N focused on 3 (three) main areas, Bank Mandiri succeeded
This year, Bank Mandiri conducted a namely Whglesale Transaction, in carrying out the
rights issue by issuing 2,336,838,591 Retail Deposit and Payment and second phase of the
shares at a price of IDR 5,000 per Retail Financing. transformation and was
share. preparing to continue
This year was also the initial stage of Corporate Plan 2015-
the implementation of the Advanced 2020.
Transformation in 2010-2014. .0
1 At this phase, Bank Mandiri had ‘- °
’\ revitalized its vision of becoming the
“most admired and progressive
Indonesian Financial Institution”.
201§

This year was a new chapter in
Transformation Phase 3 to become
“The Best Bank in ASEAN 2020.” The
Transformation Phase 3 (three) would
4 bring Bank Mandiri to be regional
- ° players who is ready to compete in the
2016 ASEAN market to provide the best financial
services for all customers
and the community as well as to be the
pride of Indonesia as the ASEAN best
financial institution.

This year, Bank Mandiri carried
out a number of Corporate
actions such as the issuance
of sustainability bonds, Asset
Backed Securities in the form of
Participation Letters (EBA-SP) and
the total asset value penetrating
IDR1,000 trillion. Z 2019

’ This year, Bank Mandiri issued
V Euro Medium Term Notes
(EMTN) with a par value of

: USD750,000,000 (full amount)
on the Singapore Exchange

4
4
U

2017 \ (SGX). This is the highest Global
Bank Mandiri began . Bond transaction made by an
implementing the Corporate Plan '0' \ Indonesian bank hitherto.
Restart which was announced in g
September 2016. As a result of
implementing this strategy, Bank ROlY¥
Mandiri's annual net profit grew Bank Mandiri implemented the new
significantly by 49.5%. culture in early 2018. The application of
this new culture succeeded in making it be
in the rank of 11st out of 500 world's best
<o companies in terms of work environment

Se -5 or "The World Best Employers 2018" of
Forbes Magazine version.

As a new source of funding, this year
Bank Mandiri issued in Bank Mandiri
Sustainable Bonds Phase Il Year 2018
of IDR3 trillion. The company also issued
Bank Mandiri Medium Term Notes | in
2018 with the total of IDR500 billion.
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Cur Best
Cownkribubtion

One Stop Financial Service Provider

People's wishes and needs are a source of inspiration for Bank Mandiri to continue to
innovate and deliver the best services. As the largest financial institution in Indonesia,
it has become Bank Mandiri's commitment to always be innovative in presenting the
best solutions for each of the financial needs of its customers. Bank Mandiri, which

is supported by 11 (eleven) Subsidiaries, has integrated services that will meet all
community needs which include Sharia Banking Services, Multifinance, Insurance,
Investment Banking, Venture Capital and Remittance.

mandiri
tunas finance

mandiri ’ E mandin

utama nnance Financial Services

mandin corer A @ “‘:f’é;ﬁﬁ'
sekuntas Automated
decision Social media
Making Interactions
| g
Websites it
Self-Services Misstel:)n%er
i = chatbots
e mandin
mandiri syanah
europe

Niche Banking

mandin

mandin
remittance

capital

mandir
taspen

/I 2 PT Bank Mandiri (Persero) Tbk. Annual Report



BUMM
1S et

L s o
mandin

Closing IT School Level 1 Batch-2 &
Opening IT School Level 1 Batch-3

Jakarta, 11 Maret 2019

Human Resource That Makes Proud

Bank Mandiri believes that the success key to win competition
in the highly competitive financial industry lies on reliable and
competent human capital. Therefore, Human Capital should
be managed rightly to produce highly qualified resource. New
Culture brings a positive impact on the performance of Bank
Mandiri employees in 2019. Internalization of cultures has
been carried out effectively to encourage Mandirian to have
leadership with the best competencies and the mindset of
learners, smart work, agility, adaptiveness and actively seeking
and utilizing opportunities to maximize business potentials.

In addition to strengthening the Human Capital it has, Bank
Mandiri also focuses on meeting Human Capital needs.
Strategies for Human Capital fulfillment are directed towards
timely fulfillment of business needs with excellent Human
Capital. The need for Human Capital is spread throughout Bank
Mandiri networks and to fulfill it, Bank Mandiri prioritizes the
local youth in collaboration with the best tertiary institutions
in Indonesia through regular participations in job fairs and
campus hiring activities.

Employee engagement has become one of focuses in Bank
Mandiri's Human Capital management for years. To maintain
synergies that lead to optimal productivity at work, Bank
Mandiri always pays special attention to the welfare of its
employees.

In implementing a career development program, Bank Mandiri
always refers to fair opportunity, where each employee is

given equal opportunity to grow and develop while taking

into account the Company's needs, job family position, ability,

performance level, value rating, talent classification, position

availability, and other requirements.

Optimal Human Capital Management has succeeded in

bringing Bank Mandiri into a bank with reliable talents that

it has become a major player in and outside the banking

industry. This is evidenced by the number of former members

of the Board of Commissioners, Directors, and officials of Bank

Mandiri who occupy strategic positions in the government,

institutions, agencies, as well as in other SOEs and private

companies. In addition, Bank Mandiri also had received several
awards such as:

1. Asia's Top 100 Best Employer Brands at the 14th Employer
Branding Awards by the World HRD Congress.

2. Millennial CEO of the Year in the Anugerah Indonesia Maju
2018-2019 event which was held by Anugerah Indonesia
Maju 2018-2019.

3. Best CEO of the Banking Industry in Bisnis Indonesia
Financial Award 2019 by Bisnis Indonesia.

4. Best CFO in Indonesia and Best Senior Management
Investor Relations Support in Indonesia in the 9th Annual
Institutional Investor Awards For Corporation 2019 event by
Alpha Southeast Asia.

5. Best CEO for the State Owned Enterprise Bank in The Best
SOE Awards 2019 by Infobank Magazine.
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Continuous Digitalization

To welcome the rapidly evolving revolution of industry 4.0 and
anticipate the increasingly fierce digitalization competition, Bank
Mandiri is innovating on the Digital Banking service channel that
facilitates integration and collaboration between Bank Mandiri's
and third-party’s applications to utilize the Bank's services securely
and in real time. In addition to innovations made on the channel,
Bank Mandiri also innovates in the provision of IT infrastructure
called Mandiri Cloud. Mandiri Cloud accelerates the provision of
IT infrastructure, which only takes 15 minutes, different from the
conventional model that takes 12 weeks.

Bank Mandiri also innovated an employee recruitment process by
holding a Hackathon competition on June 27-30, 2019, a national-
scale competition called “What the Hack!” WTH aims to facilitate
Indonesian students and professionals who are experienced in the
digital world to express their innovative ideas that can advance the
modernization of Indonesian banking.

In order to support business needs, improve services to customers
and expedite operational activities, Bank Mandiri implements

an end-to-end good IT management to maintain confidentiality,
integrity, availability, reliability, continuity and compliance.

The Legend In Good Corporate Governance

This year is the 12nd year (twelfth) Bank Mandiri has received the title of The Most Trusted Companies from the Indonesian Institute
for Corporate Governance (IICG). In addition, Bank Mandiri is also included in the 50 ASEAN Big PLCs and 3 Indonesian Big PLCs at
the 2nd Corporate Governance Scorecard (CG) Awards held by the ASEAN Capital Markets Forum (ACMF). Appreciation from national
institutions shows the consistency of Bank Mandiri in implementing GCG.

Commitment in
Openness

In upholding its integrity, code of ethics, and carrying out
openness as a State-Owned Enterprise, Bank Mandiri has
proven its commitment by increasing compliance with
reporting the assets of the Company’s officials, where

Ba n k Wit h St ro ng 320 out of a total of 326 people or 98% had fulfilled their

reporting obligations by 2019. Bank Mandiri is committed

H H H to continually increasing compliance with reporting assets
Capitalization y g comp porting

in subsequent periods.

Bank Mandiri recorded a total capital of IDR179.2 trillion
for the implementation of Basel Il with a capital ratio
(CAR) of 21,28%

(bank only) in 2019.
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PRESS CONFERENCE

Corporate
Governance

P/ O E

Corporate Social Cross Cross Financial
Responsibility Reference POJK Reference ACGS Report

Performance Consistency
That Makes Proud

This year, Bank Mandiri again proved its consistency by obtaining the
Platinum Trophy for the title of “Very Good” Performance at the 2019
Infobank BUMN Award event and the 10th year the title was obtained.
This proves that Bank Mandiri employees consistently maintain their
productivity and always strive to innovate to answer new business
opportunities, including the development of Digital Banking.

Pioneer in The Development of Young Entrepreneurs

In 2019, Bank Mandiri held the 12th (twelfth) Mandiri

Young Entrepreneurs (WMM). The enthusiasm of Bank

Mandiri to continue generating creative and innovative

young entrepreneurs with firm business mentality with the
theme #beranimudaberaniberkarya, to compete locally and
internationally becomes an evidence of the consistency of the
Company to help create a supporting business atmosphere in
Indonesia. WMM is one of Bank Mandiri's efforts to support
the government movement to develop the entrepreneurial
ecosystem in order to produce good products and open new
employments.

At WMM 2019, a total of 3,075 Young Entrepreneurs competed
for the title of best of the best and coaching money with a total
prize of up to IDR2 billion. In addition, the participants of WMM
2019 who qualified for the finals also had the opportunity to
get a coaching from the best Consultant and Networking to
open a wide market from Bank Mandiri.

Strong Synergy with Subsidiaries

Strong synergy with the Subsidiary is one of the secrets to the
success of the achievement of Bank Mandir's performance.

In conglomeration, the net profit contribution of 11 (eleven)
Subsidiaries in 2018 reached IDR3.1 trillion or 12.0% of Bank
Mandiri's net income, 4 (four) of 11 (eleven) Subsidiaries that
made the largest contribution were following:

Islamic Banking:
Net profit of PT Bank Syariah Mandiri reached IDR1,275 billion
growing (YoY) amounting to 110.7%

Multifinance:
Net profit of PT Mandiri Tunas Finance reached IDR447 billion,
growing (YoY) amounting to 10.8%.

Insurance:
Net profit of PT AXA Mandiri
Financial Service reached IDR1,004 billion amounting to 6.0%.

Niche Banking:

Net profit of PT Mandiri Taspen’s revenue reached IDR445
billion, amounting to 33.3%

PT Bank Mandiri (Persero) Thk. Annual Report 1 5
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In 2019, Bank Mandiri managed to reduce Gross NPL
(Bank Only) to 2.39% and increased consolidated
et profit to IDR27.5 Erillion.




Impar&&m& Achievements 2019

il Consolidated Equity
increased 9,6% has Reached increased by 13,0%
IDR1.318,2 trilion B Continue to Grow with Stronger

Supported by credit growth which Equities Reaching
grew 11,47% annually. IDR209,03 trilion.

&

I

Qzé;j’@;:#‘“’a'm

The volume of Digital DT (7T {

Banking transaction from -Debit Cards increased to
the Retail Segment has reached : 14,409,286 million

more than IDR 6000 trillion. - Credit cards increased to
The number of Mandiri ' 1,946,723 million

Internet Business - Prepaid Card increased to
Increase 16,23%. 6,606,200 million. A

Customer Satisfaction Score
(CSAT) increased to 84.18 compared
to CSAT Industry 81.62

While the Net Promoter Score
(NPS) increased to 38 compared to
Industry NPS 25

Digital Banking transaction
volume from the Retail Segment has
reached more than [DR 7000 trillion.
The number of Mandiri Cash
Management (MCM)
transactions increased by 32.06%. {}
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Consolidated Net Income

' d 9,9% Reaching IDR 27,5 _
1:?.[;336 P The NPL ratio fell to 2.39% (40 bps).

Consolidated Third Party Score Corporate Governance

Funds increased 10.97% Reaching Perception Index (CGPI) amounted

IDR 933 trillion. to 94.86 increased compared to 2018 which
{} amounted to 93.86.

Get the ACGS Top Three Score at
the national level and ASEAN Top

ASEAN Corporate Governance Fifty

Scorecard (ACGS) Ranking Top

3 Indonesian Public

Listed Companies (PLCs) and

Top 50 ASEAN Public Listed

Companies (PLCs)

Maintaining the Bank’s Soundness in
Composite Rating 1 (one).

Zero Accident
for Work Accidents.
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FINANCIAL HIGHLIGHTS AND FINANCIAL RATIOS

Table of Financial Highlights

(in million IDR)

O e | | e | s

STATEMENT OF CONSOLIDATED FINANCIAL POSITION

ASSETS

Cash 28,094,267 27,348,914 24,268,563 22,906,775 25,109,124
Current Accounts with Bank Indonesia 46,490,930 59,852,761 50,188,118 52,484,974 56,314,316
Current Accounts with Other Banks - Net 12,558,297 14,830,772 12,329,947 10,360,165 10,152,214
Placements with Bank Indonesia and Other Banks - Net 37,568,760 22,515,696 74,600,803 73,616,927 37,320,863
Securities - Net 71,263,368 63,835,900 59,638,323 56,572,903 43,641,564
Government Bonds 129,000,300 114,284,518 103,411,188 98,933,278 103,869,361
Other receivables - trade transactions 29,104,111 24,809,459 24,090,128 14,167,271 13,184,766
Securities purchased under agreements to resell 1,955,363 2,097,629 2,629,315 5,054,488 676,900
Derivative receivables 1,617,476 1,798,557 817,292 470,243 700,884
Loans and sharia loan/financing 855,846,844 767,761,095 678,292,520 616,706,193 564,393,595
Consumer Financing Receivables - Net 18,211,088 16,826,865 14,782,332 11,531,838 7,907,449
Net Investment in Leasing Financing - Net 3,047,089 3,319,103 2,356,890 829,945 598,359
Acceptance receivables 10,058,035 13,592,409 12,290,260 14,548,203 11,224,243
Equity Participation / Investment in associated entities Net 606,010 421,504 333,312 245,136 48,394
Prepaid Expenses 3,012,550 2,858,186 2,784,234 2,751,081 2,299,852
Prepaid Tax 1,176,600 1,236,027 2,688,049 2,612,707 4,817,396
Fixed Assets - Net 44,612,199 38,442,696 36,618,753 35,663,290 9,761,688
Intangible Assets - Net 3,321,284 2,764,726 2,401,467 1,955,496 1,915,192
Other Assets - Net 16,750,054 18,657,655 14,615,034 11,304,995 11,292,727
Deferred Tax Assets 3,951,710 4,997,622 5,564,319 5,990,101 4,834,522
TOTAL ASSETS 1,318,246,335 1,202,252,094 1,124,700,847 1,038,706,009 910,063,409
LIABILITIES

Obligations due immediately 3,169,451 3,843,194 2,838,567 1,569,911 1,156,327
Deposits from Customers 850,108,345 766,008,893 749,583,982 702,060,230 622,332,331
Deposits from Other Banks 13,397,866 16,493,815 8,349,507 9,339,196 12,636,237
Liabilities to Unit-Link Policy Holders 24,037,658 22,357,802 23,254,035 19,602,950 17,019,049
Securities Sold under Agreements 3,782,055 16,611,528 3,592,883 3,353,042 4,863,171
Derivative Payables 1,195,022 1,117,677 644,965 749,429 299,079
Acceptance Payables 10,279,839 13,888,862 12,544,494 14,789,244 11,331,273
Debt securities issued - Net 32,245,270 19,088,923 16,843,595 9,025,994 2,398,178
Debt securities issued - Net 386,039 125,729 381,771 207,401 395,610
Charges to Pay 6,215,561 4,835,467 3,938,471 3,496,536 3,490,801
Tax Payables 1,286,973 1,087,949 1,009,832 1,258,792 2,131,616
Employee Benefits Liability 7,586,150 7,987,887 8,277,388 6,763,068 5,777,077
Provision 405,312 370,525 375,770 435,880 676,170
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Other Liabilities 16,861,260 15,795,137 20,496,377 15,810,036 14,189,412
Fund borrowings 54,128,562 51,653,982 35,703,679 35,882,757 33,764,671
Subordinated Loans and Marketable Securities - Net 664,217 685,730 191,501 215,432 3,737,703
TOTAL LIABILITIES 1,025,749,580 941,953,100 888,026,817 824,559,898 736,198,705
TEMPORARY SYIRKAH FUNDS

Deposits from Customers 83,016,203 74,905,079 66,222,609 60,440,474 54,054,930
Deposits from Other Banks 446,027 433,610 445,289 335,914 317,933
TOTAL TEMPORARY SYIRKAH FUNDS 83,462,230 75,338,689 66,667,898 60,776,388 54,372,863
EQUITY

Share Capital 11,666,667 11,666,667 11,666,667 11,666,667 11,666,667
Additional Paid-in Capital/Share Agio 17,316,192 17,316,192 17,316,192 17,316,192 17,316,192

Exchange Difference Due to Translation of Financial Statements

. $ . 13,388 112,171 168,412 202,363 242,807
in Foreign Currencies

Net Unrealised Gain/(Losses) from Increase/ (Decrease) in

Fair Value of Available for Sale Marketable Securities and 1,385,796 (1,638,088) 1,117,864 (759,364) (1,565,019)
Government Bonds - Net of Deferred Tax

The effective portion of cash flow hedges (30,045) (17,030) (6,436) - -
Net differences in fixed assets revaluation 30,306,255 26,435,307 25,666,631 25,140,523 -
Net actuarial gain from defined benefit program - net of 653,489 348613 (462,008) 49,515 277,676
deferred tax

Other comprehensive income 85,052 - - - -
Difference in Transactions with Non-Controlling Parties (106,001) (106,001) (106,001) (92,751) (92,751)
Retained Earnings 143,310,060 127,084,686 111,357,522 96,930,793 89,224,718
Non-pgntrolling Interest in Net Assets of Consolidated 4,433,672 3,757,788 3,287,289 2,915,785 2,421,551
Subsidiaries

TOTAL EQUITY 209,034,525 184,960,305 170,006,132 153,369,723 119,491,841
.IIE-g-lrJI;\':-YLIABILITIES' TEMPORARY SYIRKAH FUNDS AND 1,318,246,335 1,202,252,094 1,124,700,847 1,038,706,009 910,063,409

STATEMENT OF PROFIT AND LOSS AND OTHER CONSOLIDATED COMPREHENSIVE INCOME
OPERATING INCOME AND EXPENSES

Interest and Sharia Income - Net 59,440,188 54,622,632 51,988,361 51,825,369 45,363,103
Premium Income - Net 1,807,503 2,707,133 2,465,075 2,652,431 3,137,070
Interest, Sharia, and Premium Income - Net 61,247,691 57,329,765 54,453,436 54,477,800 48,500,173
Other Operating Income 26,490,398 27,672,065 22,830,407 19,286,425 18,378,678
Allowance for Impairment Losses (11,742,986)  (14,394,973) (15,646,385) (24,943,938) (11,664,837)
(Provisior?)/reversal for Impairment Losses on Commitments (262,215) 270,973 (173,402) 181,459 (198,450)
and Contingencies

Provision for Other Allowances (67,262) (61,498) (132,050) 117,637 (179,242)
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Unrealized Gains/(Losses) from Increase/(Decrease) Fair Value

of Securities, Government Bonds and Policyholders Investment 8,205 (18,483) 46,849 15,638 (18,306)
in Unit-Link Contracts
Gains on Sale of Marketable Securities and Government Bonds 853,850 674,087 779,993 745,904 275,499
Other Operating Expenses (40,076,167) (37,566,139) (34,989,097) (31,268,198) (28,754,543)
INCOME FROM OPERATION 36,451,514 33,905,797 27,169,751 18,612,727 26,338,972
(Expenses)/Non-Operating Income - Net (10,074) 37,572 (12,888) (39,762) 30,458
S N e e 36,441,440  33943,369 27,156,863 18,572,065 26,369,430
Tax Expenses - Net (7,985,848) (8,091,432) (5,713,821) (3,922,802) (5,217,032)
NET INCOME FOR THE YEAR 28,455,592 25,851,937 21,443,042 14,650,163 21,152,398
OTHER COMPREHENSIVE INCOME
Posts that Will Not Be Reclassified to Profit or Loss 4,252,631 1,585,482 9,678 24,909,438 273,737
Posts that Will Be Reclassified to Profit or Loss 2,958,445 (2,902,231) 1,868,315 785,447 (979,306)
Other comprehensive income for the year - net of income tax 7,211,076 (1,316,749) 1,877,993 25,694,885 (705,569)
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 35,666,668 24,535,188 23,321,035 40,345,048 20,446,829
Attributed current year profit:

Parent Entity 27,482,133 25,015,021 20,639,683 13,806,565 20,334,968

Non-Controlling Interest 973,459 836,916 803,359 843,598 817,430
Total attributed current year comprehensive income:

Parent Entity 34,655,095 23,771,531 22,491,109 39,484,138 19,658,155

Non-Controlling Interest 1,011,573 763,657 829,926 860,910 788,674
EARNINGS PER SHARE 588,90 536,04 442,28 295,85 871,50
STATEMENT OF CONSOLIDATED CASH FLO
Net Cash Obtained from (Used for) Operating Activities 23,967,890 (31,962,470) 4,981,054 41,521,119 10,201,454
Net Cash Obtained from (Used for) Investment Activities (16,251,888) (21,041,189) (5,276,211) (6,162,781) (28,949,323)
Net Cash Obtained from (Used for) Funding Activities (6,872,016) 17,151,038 702,143 (1,974,522) 778,320
Increase(Decrease) in Net Cash and Cash Equivalents 843,986 (35,852,621) 406,986 33,383,816 (17,969,549)
Impact of Exchange Difference (1,728,922) 1,754,511 808,703 (1,491,116) 4,832,573
Cash and Cash Equivalent Balance at Beginning of Year 124,677,686 158,775,796 157,560,107 125,667,407 138,804,383
Cash and Cash Equivalent Balance at End of Year 123,792,750 124,677,686 158,775,796 157,560,107 125,667,407
FINANCIAL RATIO (Bank Only)
CAPITALIZATION
Minimum Capital Adequacy Requirement (KPMM) Ratio 21.39% 20.96% 21.64% 21.36% 18.60%
KPMM by Calculating Credit Risk, Operational 22.09% 21.14% 22.06% 21.42% 18.63%
EIPSI\k/IM by Considering Credit Risk, Operational Risk, and Market 21.39% 20.96% 21.64% 21.36% 18.60%
Fixed Assets to Capital 22.62% 22.09% 23.11% 25.07% 8.30%
EARNING ASSETS (%)
E;?:ilsgwaa;ig anr:_igagrﬁ?ndgli::;sarning Assets Against Total 1.68% 1.92% 2.16% 2.47% 1.56%
Problematic Earning Assets to Total Earning Assets 2.15% 2.42% 2.73% 3.07% 1.96%
Financial Asset CKPN Against Earning Assets 2.88% 3.40% 3.76% 3.97% 3.10%
Fulfillment of CKPN Earning Assets 29,562,191 31,566,448 33,495,714 32,912,493 22,532,227
Fulfillment of CKPN Non-Earning Assets 369,300 113,236 349,404 193,144 370,727
NPL Gross 2.39% 2.79% 3.45% 3.96% 2.29%
NPL Nett 0.84% 0.67% 1.06% 1.38% 0.60%
Fixed assets to Capital 22.62% 22.09% 23.11% 25.07% 8.30%
Credit Ratio to Total Earning Assets 22.62% 77.51% 72.38% 71.54% 73.84%
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Core debtor Ratio to total loans 31.89% 34.49% 22.49% 21.26% 21.94%
PROFITABILITY
ROA 3.03% 3.17% 2.72% 1.95% 3.15%
ROE 15.08% 16.23% 14.53% 11.12% 23.03%
NIM 5.46% 5.52% 5.63% 6.29% 5.90%
Operating Expense to Operating Income 67.44% 66.48% 71.78% 80.94% 69.67%
Profit (Loss) Ratio to Total Assets 2.25% 2.32% 2.05% 1.42% 2.49%
Profit (Loss) Ratio to Total Equity 13.09% 13.91% 12.54% 9.07% 17.99%
Liability Ratio to Total Assets 82.77% 83.31% 83.69% 84.31% 86.16%
Liability Ratio to Equity 480.42% 499.08% 512.94% 537.32% 622.67%
Fee Based Income Ratio to Total Operating Income 25.95% 30.69%" 23.29% 21.29% 22.26%
LIQUIDITY
Loan to Funding Ratio (LFR) 93.93% 95.46% 87.16% 85.86% 87.05%
Liquid Asset Ratio to Total Assets 11.38% 6.84% 13.26% 14.64% 12.97%
Total Liquid Asset Ratio to Short-Term Funding 15.76% 9.59% 17.78% 19.54% 17.09%
Total Credit Ratio to MSMEs to Total Credit 11.64% 11.68% 12.47% 13.55% 14.14%
CASA ratio (in million Rupiah) 552.250.444 = 492.199.870 498.916.800 454.332.044 412.729.657
COMPLIANCE
Percentage of LLL Violation

Related Party 0.00% 0.00% 0.00% 0.00% 0.00%

Non-Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Percentage of Violation to LLL

Related Party 0.00% 0.00% 0.00% 0.00% 0.00%

Non-Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Primary GWM - Rupiah 6.21% 6.92% 6.78% 6.50% 7.50%
Secondary GWM - Rupiah 13.02% 10.14% 8.91% 9.84% 14.35%
Forex GWM 8.10% 8.10% 8.10% 8.12% 8.50%
GWM LFR 0.00% 0.00% 0.00% 0.00% 0.00%
Net Open Position 1.09% 0.67% 1.59% 2.98% 2.91%
OTHER RATIOS
Gross LLR/NPL (Coverage Ratio) (%) 147.69 146.93% 142.95% 131.29% 167.02%
CIR (Cost-to-Income Ratio) (%) 45.68% 44.35% 45.43% 39.15% 39.20%
Operating Income/Employee (in million Rupiah) 830.17 785.67 655.12 418.63 670.81

*) Reclassified
**) Restated
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2015-2019 Asset Growth 2015-2019 Equity
Chart Growth Chart
(in trillion IDR) (in trillion IDR)
1.318,25
184.96
170.01
1,202.25 153.37
1,124.70
1,038.71
910,06 119.49
2015 2016 2017 2018
2015 2016 2017 2018 2019

2015-2019 Current Year Profit
Growth Chart

(in trillion IDR)
25.85
21.15 21.44
14.65
2015 2016 2017 2018 2019

OPERATIONAL HIGHLIGHTS

Table of Operational Performance of Corporate Banking Segment

T | 2010
THIRD-PARTY FUND 146,854,572
» Current account 100,667,400
* Savings 7,451,380
+ Deposit 38,735,792
Total Credit 329,763,941
Total Fee Based Income 2,258,288

2019

(in million IDR)

127,649,737 127,011,830 178,317,626
79,923,964 83,354,774 92,357,811
6,533,237 7,003,356 6,051,088
41,192,536 36,653,700 79,908,727
302,625,449 248,745,671 228,664,566
2,517,336 2,277,649 2,166,235

154,150,135
86,552,341
4,800,091
62,797,703
196,591,585
1,630,213

Note: Business segmentation is adjusted to the organizational structure in the reporting year
*) The Corporate Segment is still inCorporated into Institutional Banking / Institutional Relations
*%) The Corporate Segment is not included in Institutional Banking/Institutional Relations

24
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Table of Operational Performance of Commercial Banking Segment

(in million IDR)
| Poduc LR 2018 20167 |
Third-Party Fund 75,664,398 59,775,005 68,145,567 66,353,326 63,629,940

+ Current account 41,898,718 33,262,301 37,174,479 40,435,471 38,120,057

» Savings 10,698,060 9,324,378 11,731,448 8,143,489 8,560,670

» Deposit 23,067,620 17,188,326 19,239,640 17,774,366 16,949,213
Total Credit 151,424,144 142,581,578 155,820,017 165,157,169 160,621,315
Total Fee Based Income 804,199 1,020,997 1,129,285 1,774,650 1,164,406

Note: Business segmentation is adjusted to the organizational structure in the reporting year

*) Commercial Segments

Table of Operational Performance of Institutional Relationship Segment v milion )

I S 20757 I
Third-Party Fund 71,774,618 64,155,368 50,676,336

+ Current account 25,459,231 20,358,667 20,964,557 = =

* Savings 1,072,276 965,360 1,174,738 - -

» Deposit 45,243,111 42,831,341 28,537,041 - -
Total Credit 27,027,984 21,864,053 13,862,546 - -
Total Fee Based Income 390,289 261,918 269,181 - -

Note: Business segmentation is adjusted to the organizational structure in the reporting year
*) The Corporate Segment is still inCorporated into Institutional Banking / Institutional Relations
*%) In 2017 the Institutional Relation Segment was called Government & Institutional Segment
Table of Operational Performance of Retail Banking Segment —_—
(in million IDR)

L Produc PP 2013 ] 20170 | 20160 ] 2015

Third-Party Fund 507,383,373 480,511,134 476,371,887 435,276,455 390,013,050
+ Current account 60,358,283 55,389,473 51,006,025 45,497,602 39,541,346
+ Savings 296,554,444 283,926,092 283,736,956 259,483,049 232,910,746
» Deposit 150,470,646 141,195,569 141,628,906 130,295,804 117,560,958
Total Credit 275,953,020 246,570,936 223,098,142 196,193,756 175,210,948
Total Fee Based Income 10,181,349 9,160,485 8,311,567 8,572,218 8,358,521

Note: Business segmentation is adjusted to the organizational structure in the reporting year
*) Micro, Business, Customer and Individual Segment
**) Retail Segment (still included in Micro, Business, Customer and Individual Segment)

Table of Operational Performance of Treasury Segment and International Banking (in million IDR)
| product  PUILEN] 2018 | | 20167 |
Third-Party Fund 13,428,580 7,395,290 7,571,909 8,002,438 5,367,804

e Current account 8,013,579 2,477,319 2,748,140 2,268,645 2,191,203
+ Savings 77,073 39,079 22,325 94,889 53,203
+ Deposit 5,337,928 4,878,892 4,801,444 5,638,904 3,123,398
Total Credit 6,820,070 3,998,638 1,173,623 1,064,421 1,425,147
Total Fee Based Income 4,344,102 4,275,471 3,728,182 3,873,837 3,678,886

Note: Business segmentation is adjusted to the organizational structure in the reporting year
*) Still becomes part of the Treasury and Markets Segment
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Table of Share Price, Volume and Capitalization of Bank Mandiri 2014-2019

2019
Quarter |
Quarter Il
Quarter Il
Quarter IV
2018
Quarter |
Quarter Il
Quarter Il
Quarter IV
2017
Quarter |
Quarter Il
Quarter Il
Quarter IV
2016
Quarter |
Quarter Il
Quarter Il
Quarter IV
2015
Quarter |
Quarter Il
Quarter Il
Quarter IV
2014
Quarter |
Quarter Il
Quarter Il

Quarter IV

Opening

7,400
7,500
8,050

6,900

7,975
VASYS,
6,975

6,600

11,300
11,750
6,750

6,725

9,200
10,225
9,500

11,325

10,775
12,475
10,125

8,000

7,850
9,575
9,825

10,100

Management Discussion

and Analysis on Company Performance

Price Per Share (IDR)

8,050
8,125
8,175

7,825

9,050
8,075
7,350

7,700

11,900
12,900
6,825

8,000

10,350
10,357
11,800

11,575

12,475
12,275
10,400

9,650

10,250
10,825
11,000

10,875

Lowest

6,650
6,975
6,825

6,275

7,675
6,500
6,300

6,200

10,900
11,400
6,475"

6,600"

9,100
8,700
9,400

10,100

10,700
9,425
7,525

7,675

7,600
9,525
9,625

9,300

Closing

7,450
8,025
6,975

7,675

7,675
6,850
6,725

7,375

11,700
12,750
6,725

8,000

10,300
9,525
11,200

11,575

12,475
10,050
7,925

9,250

9,450
9,725
10,075

10,100

Human
Capital

Total

Outstanding Shares
(share)

46,666,666,666
46,666,666,666
46,666,666,666

46,666,666,666

46,666,666,666
46,666,666,666
46,666,666,666

46,666,666,666

23,333,333,333

23,333,333,333

46,666,666,666"

46,666,666,666"

23,333,333,333
23,333,333,333
23,333,333,333

23,333,333,333

23,333,333,333
23,333,333,333
23,333,333,333

23,333,333,333

23,333,333,333
23,333,333,333
23,333,333,333

23,333,333,333

Transaction
Volume
(share)

3,037,818,600
2,667,258,100
2,600,509,300

2,656,448,300

2,391,994,300
2,471,927,000
2,181,434,200

2,387,837,400

2,210,511,800
2,044,842,000
2,135,509,000

2,611,076,700

1,575,788,096
1,369,132,900
1,683,095,896

1,268,503,900

1,281,646,000
1,644,480,096
1,584,873,000

1,296,309,704

1,964,619,800
1,661,089,700
1,714,043,200

1,279,584,700

Market

Capitalization
(IDR Trillion)

347.67

374.50

325.50

358.17

358.17

319.67

313.83

344.17

273.00

297.50

313.83

373.33

240.33

222.25

261.33

270.08

291.08

234.50

184.92

215.83

220.50

226.91

235.08

251.41

“ Bank Mandiri conducted Corporate actions by conducting a stock split which was effective starting September 13, 2017
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Chart of Bank Mandiri Stock Price Movements for 2018 - 2019

Stock Opening, Highest Closing, Lowest Closing, and Closing Prices in Every Quarter (IDR)
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Chart of Bank Mandiri Stock Transactions for 2018 - 2019
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Chart of Stock Price and Volume Movements in 2019
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Chart of Bank Mandiri Stock Market Capitalization for 2018 - 2019
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CORPORATE ACTION

In 2019 Bank Mandiri did not implement Corporate Action.

TEMPORARY TERMINATION OF STOCK TRADING (SUSPENSION)
AND/OR SHARES REGISTRATION DELISTING

In 2019, Bank Mandiri had never been subject to sanctions for the temporary suspension of stock trading and/or the elimination of
delisting.

INFORMATION ON BONDS, SUKUK, AND/OR CONVERTIBLE BONDS

Information on Bonds

Date of POEIGG Ranking
- Electronic Maturity Interest | Payment
Description Tenor [ Curency | of Bond Trustee
Bond (billion) Date Rate Status
Distribution 2019 BLik 2017

one) 100% A Series:
hundred 30 Septem-

Bank Assyeeg?? pegcendt) of  per2021 A;gg;]s:
Mandiri's 30 . onas B Series: . idAAA Bank
1. Sustainable September I3’75er|es. IDR 5,000 Prmc'pil 30 Septem- BSSSS;S' Unsettled by ‘dpm;g ‘E,/:m;g Tabungan
Bond | Phase 2016 K s‘fﬁéi amoun ber2023, ‘it Pefindo Negara
| Year 2016 10 years Cseries: g ey
Y 30 Septem- 027
ber 2026.
ABandC
Series
one) 100%
hundred e
percent) of Aéerles. S A .
A Series: bonds luinz eries:
. A 2022 8.00%
B 5 years Prmapa;l B Series: B
an B Series: amoun T
2. Sustainable June c geries- IDR 6,000 79.3146% C'SerieS' .C 0 Unsettled py ‘dPefindg ‘f?efindg Tabungan
(Eﬁr:{de;fggﬁg 2017 o sexfnr;ty) 15 June Serieus: Pefindo Negara
D Series: int thr 12027 8.65%
point three .
13 D Series: D
years one e
S i 15 June Series:
percent) of 2020 *7.80%
bonds
Principal
amount
Bank one) 100%
Mandiri's hundred .
p 21 21 idAAA
3. Su;;c)ar:ggtlnle September  years5 IDR 3,000 pek;%enndt; of September  8.50% Unsettled by ‘dplzlm(?g Pfran?:ta
Phase Il Year A0 Principal 2022 FETmE®
2018 amount

“ Bank Mandiri Sustainable Bonds Phase Il Year 2017 D Series are zero coupon bonds with a value issued of IDR1 trillion.
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Information on Sukuk Information on Convertible Bonds

As of 2019 Bank Mandiri did not issue sukuk or state As of 2019 Bank Mandiri did not issue convertible bonds,
securities issued based on sharia principles, thus the thus the Bank has no information regarding convertible
Bank does not have information about sukuk. bonds.

INFORMATION ON OTHER SOURCES OF FUNDING

In 2 (two) consecutive years, Bank Mandiri had issued Negotiable Certificates of Deposit (NCD), namely PT Bank
Mandiri (Persero) Tbk Phase | of 2015 Series A, B, C, D, and E on 25 May 2015 with a total of IDR 2.60 trillion and
NCD Il of PT Bank Mandiri (Persero) Tbk Phase Il of 2016 Series A, B, Cand D on 16 December 2016 with a total of
IDR 2.66 trillion. All NCD Phase | had been fully paid in 2016, while repayments for NCD Phase Il had been partly
implemented in 2017 and 2018 (for Series A, B and C). NCD Phase Il D Series with an interest rate of 8.40% will
mature on 13 December 2019. Information on the chart of the chronology of NCD issuance can be seen in the
chapter on Company Profile in this Annual Report.

Bank Mandiri has also issued an Asset Backed Securities in the Form of Participation Letter (“EBA-SP") of BMRI 01

A Class on 26 August 2016 and has been listed on the Indonesia Stock Exchange with a principal amount of IDR
456,500,000,000.- (four hundred fifty six billion five hundred million rupiah) which will mature on 27 October 2029.
EBA SP A1 series is issued with an interest rate of 8.6% per year while EBA SP A2 series with an interest rate of 9.1%
per year. For 2 (two) consecutive years, EBA-SP BMRI A Class A1 and A2 series each has AAA ranking from Pefindo.
Information regarding the chronology table for the issuance of Asset Backed Securities in the Form of Participation
Letter (“EBA-SP”) BMRI 01 A Class can be seen in the Company Profile chapter in this Annual Report.

In compliance with the provisions of the Financial Services Authority Regulation No. 14/POJK.03/2017 concerning
Recovery Plans For Systemic Banks, Bank Mandiri has issued Bank Mandiri Medium Term Notes (MTN) Subordinate
[in 2018 (“MTN Subordinasi Mandiri”) which had also been approved at the General Meeting of Shareholders
Annual on 21 March 2018. MTN Subordinasi Mandiri was listed on 27 July 2018 with a value of IDR 500,000,000,000
(five hundred billion Rupiah). The MTN has an interest rate of 8.50% per annum and will mature on 31 July 2023. In
2018, Mandiri Subordinated MTN had an AA (Double A) rating from Pefindo. Information regarding the chronology
table for the publication of MTN Subordinasi Mandiri can be seen in the Company Profile chapter in this Annual
Report.

On April 11, 2019, Bank Mandiri issued a Euro Medium Term Notes (EMTN) with a nominal value of
USD750,000,000 (full amount) on the Singapore Exchange (SGX). It bears an interest at 3.75% per annum and
matures on April 11, 2024. The bonds were issued at 98.998% of the total principal. Bond interest is paid semi-
annually, with the first interest payment being made on October 11, 2019, while the final interest payment and
maturity of the bond is on April 11, 2024, which is also the principal repayment date of the bond. The trustee
for the EMTN issuance is the Bank of New York Mellon. As of September 30, 2019, the EMTN ratings were Baa2
(Moody's) and BBB- (Fitch).
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Cor pcwra&e
Rating 2019

Standard & Poor’s (S&P)

Issuer Credit Rating BB+/STABLE/B
Sovereign Rating BEB. December 2018-December 2019
Fitch Ratings
Long Term Foreign Currency BBB-
Long Term Local Currency BBB-
Short Term Foreign Currency F3
Support Rating Floor BBB-
Support Rating 2 October 2018-October 2019
Viability Rating bb+
National Long Term Rating AAA(idn)
National Short Term Rating F1+(idn)
Sovereign Risk Rating BBB
Moody’s
Outlook STABLE
Senior Unsecured Debt Baa2/P-2
Bank Deposit Baa2/P-2 December 2018-December 2019
Baseline Credit Assessment Baa3
Counterparty Risk Assessment Baa2(cr)/P-2(cr)
PT Pemeringkat Efek Indonesia (Pefindo)
Corporate Rating AAA
May 2018-May 2019

Long Term General Obligation

Compain
Amo\tvsas Qapor&

m Security | Recomendation T:r.get Resume m
rice
1 Buy

Deutsche 10,100 -+ A higher reserve ratio implies a lower capital risk/better income October
Bank visibility, and we believe this benefit is greater than the book value 30,2019
reported in the near future.
+ BMRI believes that post-IFRS 9 LAR coverage can increase to 90%,
from around 53.0% in 9M19.
+ The yield of rupiah blended loans increased by +20bps QoQ to 10.3%,
mainly due to higher contributions from higher yield loans such as
micro loans. NIM has consistently improved every month since April
2019. Management believes that salary-based loans can reach up to
70% of total micro loans in 2020.
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q . Target
m

2 Credit Hold
Suisse
B Goldman Buy
Sachs
4 JP. Morgan Buy
5 Macquarie Buy
6 Indo Pre- Buy
mier
7 Mirae Buy
Asset
8 Morgan Buy
Stanley

8,500

8,717

7,200

8,900

8,000

8,200

7,659

@ O]

Information Corporate Corporate Social Cross Cross
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Resume

In the guidance, the loan growth in 2019 is reduced in the range of
8-10% from the previous 10-12%, according to our estimation.

NPLs at 2.53% are considered healthy despite selective problems, LDR
improves at 94% but is still quite high, and NPL Coverage Ratio (152%)
is still adequate. It still needs to be reserved for steel companies by
26% in 9M19, it will be added by 4% by the end of 2019, and another
25% in 2020 and for textile companies by 15% in 9M19, and 25%
which will be added at the end of the year.

Considering that there is a large amount of reserves and as the effect
of dependence on non-interest income, we believe that the growth by
2020 will be a challenge for BMRI.

Performance above expectations, lower reserves and strong non-
interest income.

A positive surprise from non-interest income is due to strong fee
income growth and the benefits of bonds in favorable market
conditions.

Credit costs are improving compared to last December.

A concern that state-owned banks will be needed to support financial
institutions that are in trouble do not seem to be rooted in facts.
Indonesia has a settlement framework under the LPS (Indonesian
Deposit Insurance Corporation). Therefore, the possibility of direct
intervention by SOE banks is relatively low.

BMRI's focus is on loan guarantees, asset quality cleaning and loan
book readjustments that have weighed on credit growth. We expect
banks to provide 11% credit growth in FY19-21 along with leading

to higher yield segments, non-SOE Corporate, micro and consumer
credit.

BMRI benefits from investment initiatives carried out by the
government, we hope that the benefits of the revival of infrastructure
investment will emerge over the next few years.

Mandiri continues to expect improvement in the next few years with a
more profitable combination of loans.

Adjustment to IFRS 9 implementation will have a 300bps decrease in
CAR (vs 150-200bps on previous guidance).

Mandiri continues to show progress towards realizing 16% -18%
FY2021 ROE target.

+ Net profitin 9M19 grew 12% YoY at IDR20.3, according to our

estimation.

PPOP BMRI is the strongest among other state-owned banks amid
stable NIMs despite lower LDRs.

The asset quality is good, while reserves are expected to increase
sharply after the implementation of IFRS 9, LAR will increase above
60% and after IFRS implementation, reserves will increase to 64%
from 35%

The main risks are mergers and dilutive acquisitions.

CoCincreased by 2.2% from 1.8% due to additional reserves for
Krakatau Steel.

The COC in 9M19 was still lower than 9M18, indicating the quality of
well-managed assets and associated costs.

We expect higher reserves to accommodate IRS 19 and reserves for
Krakatau Steel.

BMRI will continue to focus on 1) Corporate Loans (Infrastructure,
FMCG, Healthcare and 2) Micro Loans (Payroll loans).

BMRI is one of the best for achieving results in 3Q19.

Risks to be faced by BMRI are a decrease in NIM accompanied by
pressure from CoF and a decrease in asset quality can cause pressure
for net profit.

The NIM has begun to stabilize (NIM growth in 10M19 increased
compared to FY2018).

Financial
Report
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Significant Events
th 2019

’ ' . mmandirt Iotferies mandiri

Penandatanganan Perjanjian Kerjasama ANDIRI
PT Bank Mandlri (Persenc] Tk, dengan PT Bukalapak.com ;
TLayanan Finjaman Kredit Ussha Mikio Kepada Polapak®

Lakiwitin, T8 lnnus 2019

28 31
January January
2019 2019

Bank Mandiri and PT Bukalapak.com collaborate on With the spirit and culture of Mandirians who are

the distribution of working capital loans to thousands committed to boost economic growth and well-being

of MSMEs that become online platform partners in of the nation, the 2019 Mandiri Investment Forum

financing business expansion worth IDR200 billion. (MIF) under the title of Indonesia: Invest Now! was

held once again. A total of 700 investors, including
90 foreign investors and 200 Corporate customers of
Bank Mandiri, attended this event.

A

14
March
2019
The work culture of Mandirians who