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SharePrice Performance andInformation
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(YTD)

BMRI 1,925.60% -15.94%

JCI 1,039.07% -5.96%
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BMRI

JCI

 No. of Investor %  No. of shares %

I DOMESTIC

1.  Government of RI 1                         0.00% 28,000,000,000     60.00%

2.  Retail 20,502                 84.55% 463,178,172         0.99%

3.  Employees 1,569                  6.47% 16,732,422           0.04%

4.  Cooperatives 6                         0.02% 1,647,100             0.00%

5.  Foundation 28                       0.12% 41,955,190           0.09%

6.  Pension Funds 138                     0.57% 491,435,064         1.05%

7.  Insurance 104                     0.43% 1,004,482,738      2.15%

8.  Banks -                      0.00% -                      0.00%

9.  Corporations 100                     0.41% 693,143,985         1.49%

10. Mutual Funds 326                     1.34% 1,166,263,017      2.50%

Total 22,774               93.92% 31,878,837,688  68.31%

II INTERNATIONAL

1.  Retail 138                     0.57% 2,083,446             0.00%

2.  Institutional 1,337                  5.51% 14,785,745,532     31.68%

Total 1,475                 6.08% 14,787,828,978  31.69%

III TOTAL 24,249               100.00% 46,666,666,666  100.00%

No. Description

By 28 September 2018
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Navigating through Macro Challenges
Indonesia GDP & Inflation  (%)

Commodity Price Outlook Global Rate & BI Policy Rate

Global growth will be flat at least until 2023, China will 
continue to slow

5.6 
5.0 4.9 5.0 5.1 5.2 5.1 
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2013 2014 2015 2016 2017 2018F 2019F

GDP Growth (%) Headline Inflation (%)

Forecast 2018 2019 2020 2021

OilPrice Forecast (USD per 
barrel)*

72.66 70.90 68.32 66.18

Palm oil(RM per metric ton)* 2304 2379 2419 2419

Steam coal(USD per metric 
ton)*

108.25 98.16 91.94 90.00

Source: Bloomberg

Forecast 2018 2019 2020

FFR 2.5% 3.25% 3.5%

ECB MRO* 0% 0.15% 0.75%

BoJ short-term
rate*

-0.1% 0% 0%

7-Days RR Rate 5.75% 6.50% 6.50%

Note: *) Bloomberg Forecast



Corporate Plan ς.ŀƴƪ aŀƴŘƛǊƛΩǎ 2020 Initiatives

Accelerate in Growth 
Segments

Integrate The Group
Deepen Client 
Relationship

LƴŘƻƴŜǎƛŀΩǎ Best ASEAN Prominent:
Grow above the market, portfolio quality focused, employer of choicein Indonesia

ωBecome the first choice in consumer 

banking, especially in the middle-

income class

ωFocus on micro fixed income earners 

and asset-backed consumer lending

ωSelectively grow SME segment and 

productive micro by focusing on asset 

quality

Á 5ǊƛǾŜ ǎǳōǎƛŘƛŀǊƛŜǎΩ ǇŜǊŦƻǊƳŀƴŎŜ by 

increasing synergies within the 

Mandiri Group. 

Á Increase distribution network 

productivity

Á Strengthen presence in ASEAN 

countries

ωStrengthen .ŀƴƪ aŀƴŘƛǊƛΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ 

the No. 1 Corporate Bank

ωGrow in-line with the market in the 

Middle Corporate segment

ωOfferingsector specific solutionand 

integrated product packages. 

Current Achievements (9M2018)

Á Consumer Loans Rp85.0Tn (+12.7% YoY)

Á Micro Loans Rp97.5Tn (+27.1% YoY)

Á SME Loans Rp55.0Tn (-6.8% YoY)

Current Achievements (9M2018) Current Achievements (9M2018)

Á Large Corporate Loans Rp305.2Tn (+28.7% YoY)

Á Wholesale Fee Income Rp6.7Tn (29.0% of 
wholesale income)

Á Total income from subsidiaries Rp1.86Tn 
(10.3% of EAT)

Á Average CASA per branch grew by 7.5%

4



Risk Management Transformation

5

Goals

Business 
Phase

Strategic 
Initiatives

Enablers



IT & Digital Banking Transformation
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Security

Policies & Compliance

Security Services

Security Operations

Availability & Reliability

Capabilities IT Operating Model

People

Process

Governance

- Recruitment
- Talent Development

- Sourcing & Vendor Mgmt
- IT Governance Forums

- Project Management
- Quality Management
- Enterprise Architecture

Backend 
- Core Banking Capacity

Middleware
- SOA Capacity

Frontend
- MandolStability
- MCM Stability

Infrastructure
- Network Stability
- IT Operations Monitoring

Run the Bank Change the Bank Transform IT

Digital Propositions

Bank@Work

BPR

Cash Management

Analytics & CRM

SME Credit

Infrastructure

Data Centre

Endpoints Management

Network Re-architecture

MiddlewareςSOA Redesign

Security
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Mandiri Prepaid 3Q2017 3Q2018 % YoY

І ƻŦ /ŀǊŘǎ όΨлллύ10,995 15,966 45,7%

# of Trx(Mn) 351 887 153%

TrxValue (RpBn) 3,760 10,153 170%

Mandiri Online 3Q2017 3Q2018 % YoY

І ƻŦ !ŎǘƛǾŜ ¦ǎŜǊǎ όΨлллύ679 1,584 133%

# of FinancialTrxόΨлллύ23,478 117,294 399%

TrxValue (RpBn) 39,419 242,948 516%

Fee Income (RpBn) 33 137 315%

Mandiri Online provides better dashboard with 
more than 1,000 choices of payment services

We are able to maintain 80% market share even after e-toll gate 
launch by ƎƻǾΩǘ, supported with more than 6,000 top-up channels

More than 2,600 
of branches

17,000 ATMs 45,000 Retailer

Cash top-up in 
toll gate & SST

Top-up through NFC in 
mandirionline

342
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1,0341,0661,072
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Volume (Rp) Market Share BMRI (%) 

Strong Growth in Mandiri Online & Prepaid Card



Our Portfolio Mix Would Be More Retail-Focused

45% 40%

21%
20%

8%
9%

14%
17%

12% 14%

9M18 2020

Consumer 

Micro

SME

Assets Composition Mix 1)

Middle Corporate

Large Corporate 

67% 70%

33% 30%

9M18 2020

Time Deposits

Liabilities Composition Mix1)

CASA

1) Bank-only figures
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Key Metrics Are Turning Positive
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*If we adjust the interest income from special repayment in 2016, PPOP would be Rp41.3Tn
** If we adjust the interest income from special repayment in 2016, NIM would be 6.1%
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Key Financial Highlights

.ŀƴƪ aŀƴŘƛǊƛΩǎ 9M2018 performance continues to improve:

9M 2017 9M 2018 r

Loans Rp 686.2Tn Rp 781.1Tn 13.8%

Gross NPL Ratio 3.75% 3.01% -74 bps

Net NPL Ratio 1.04% 0.94% -10 bps

Low Cost Funds Ratio 64.7% 64.5% -22 bps

[Low Cost Funds (Rp)] Rp 492.5 Tn Rp 535.8 Tn 8.8%

NIM 5.86% 5.76% -10 bps

Efficiency Ratio 44.8% 44.2% -59 bps

PPOP  Rp 32.1 Tn Rp 34.6 Tn 7.5%

Earnings After Tax Rp 15.1 Tn Rp 18.1 Tn 20.0%



Deposits by Product ςConsolidated
(Rp Tn)

Loans by SBU + Subsidiaries
(Rp Tn)
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Fine Tuning Growth Momentum

Y-o-Y
r

48.8%

5.7%

13.5%

9.0%

8.0%

Y-o-Y
r

(6.8%)

(9.9%)

27.6%

276.1% 4.9%

13.8%781.1 Tn
Total Total

761.5 Tn

831.2 Tn 9.2%

20.1%

11

686.2 Tn

12.7%

27.1%
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Strong Balance Sheet

Assets  3Q 2018 3Q 2017 Liabilities 3Q 2018 3Q 2017

Cash 21,945 21,027 Current Account 204,197 184,810

Current Acc w/ BI & Other Banks 75,864 68,842 Savings 331,563 307,715

Placement w/ BI & Other banks 39,187 76,593 Time Deposits 295,443 268,964

Receivables (Acceptances & Others) 37,975 33,561

Marketable Securities 67,629 60,949 Total Deposits 831,203 761,490

Government Bonds 105,619 100,197

Loans (Gross) 781,077 686,157 Securities Issued 19,591 17,143

Provisions of Loans (32,116) (34,695) Deposits from other banks 18,552 26,163

Net Loans 748,961 651,462 Subordinated Debt 693 190

Reverse Repo 8,978 4,485 Borrowings 50,854 37,424

Other Provisions (2,908) (1,828) Other Int. Bearing  Liabilities 16,832 15,696

Deferred Tax Assets 5,343 4,536 Non Int. Bearing Liabilities 59,644 56,706

Other Assets 65,052 58,881 Equity incl. Minority Interest 176,277 163,891

Total 1,173,645 1,078,703 Total 1,173,645 1,078,703



Quarterly LDR
(Consolidated)
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LDR Improved to 93.5%, Bank Only Loan Growth of 13%
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Rp154.3 Tn in Loans Disbursed in 3Q 2018

671.2 

154.3 127.4 

15.4 4.7 2.7 

684.7 

2Q'18 Disburs. Install. Pay-off FX ImpactWrite-Offs 3Q'18

Loan Movementς3Q 2018 Bank-Only
Rp Tn

Loan Disbursement by Segment ς3Q 2018 Bank-Only
Rp Tn

101.0

18.2

10.4

19.3

5.3

154.3

Large 
Corporate

Middle 
Corporate

SME Micro Consumer Total
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Lower Credit Cost

3Q18 3Q17 Y-o-Y 2Q18 Q-o-Q 9M18 9M17 Y-o-Y 

Interest Income 20,731 20,183 2.7% 19,649 5.5%      59,555      59,308 0.4%

Interest Expense 6,824 7,031 -3.0% 6,308 8.2%      19,083      20,469 -6.8%

     Net Interest Income 13,908 13,152 5.7% 13,341 4.3%      40,473      38,839 4.2%

     Net Premium Income 700 490 42.7% 834 -16.1%         2,237         1,781 25.6%

Net Interest Income & Premium Income 14,608 13,643 7.1% 14,175 3.1%      42,710      40,620 5.1%

Non Interest Income 

    *   Fees and Commissions 5,348 4,895 9.2% 5,003 6.9%      14,986      13,679 9.6%

    *   Gain fr. sale &  Incr. in Val & Sale of Bonds 46 208 -77.7% -55 N/A            567            926 -38.7%

    *   Other Non Interest Income 491 844 -41.8% 1,891 -74.0%         3,199         2,235 43.1%

Total Non Interest Income 5,885 5,947 -1.0% 6,839 -13.9%      18,753      16,840 11.4%

Total Operating Income 20,493 19,589 4.6% 21,014 -2.5%      61,463      57,460 7.0%

Provisions, Net    (3,070)    (2,889) 6.3%    (4,057) -24.3%     (10,961)     (12,218) -10.3%

Personnel Expenses    (4,050)    (3,668) 10.4%    (3,931) 3.0%     (11,780)     (10,579) 11.4%

G&A Expenses    (4,346)    (3,816) 13.9%    (3,900) 11.4%     (11,840)     (11,042) 7.2%

Other Expenses    (1,162)    (1,767) -34.2%    (1,106) 5.1%       (3,287)       (3,689) -10.9%

Total Expense    (9,559)    (9,251) 3.3%    (8,938) 6.9%    (26,907)    (25,310) 6.3%

Profit from Operations 7,864 7,449 5.6% 8,019 -1.9%      23,595      19,931 18.4%

Non Operating Income            55          (45) N/A            (5) N/A              23            (92) N/A

Net Income Before Tax      7,919      7,404 7.0%      8,014 -1.2%      23,618      19,839 19.0%

Net Income After Tax 5,914 5,606 5.5% 6,318 -6.4%      18,092      15,069 20.1%

Summary P&L  (Rp Bn)
3Q18 9M18
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Greater Detail On Non-Interest Income                                                 

Non-Interest Income 3Q 2018 2Q 2018 3Q 2017
Y-o-Y Q-o-Q 

9M 2018 9M 2017 Y-o-Y 
ɲ҈ ɲ҈ 

Administration Fees 899 892 932 (3.5%) 0.8% 2,660 2,764 (3.7%)

Opening L/C, BG & Cap. Market (Custodian & Trustee) 358 324 335 6.9% 10.3% 1,015 966 5.2%

Subsidiaries 441 434 400 10.2% 1.6% 1,383 1,174 17.8%

Transfer, Retail Transaction 688 706 714 (3.6%) (2.5%) 2,017 1,978 2.0%

Credit Cards 555 537 568 (2.4%) 3.2% 1,593 1,558 2.3%

Mutual Fund, ORI & Bancassurance 111 134 123 (9.7%) (17.6%) 365 333 9.4%

Syndications 198 62 169 17.4% 219.2% 358 504 (29.0%)

Cash Recoveries 1,016 1,019 915 11.1% -0.2% 2,992 2,451 22.0%

Foreign Exchange Gains 1,021 889 766 33.3% 14.8% 2,556 2,107 21.3%

TotalFees & Commissions 5,348 5,003 4,895 9.2% 6.9% 14,986 13,679 9.6%

Gains Fr Sale & Incr. in Value of Sec. & Gov. Bonds 46 -55 208 (77.7%) N/A 567 926 (38.7%)

OtherNon-InterestIncome 491 1,891 844 (41.8%) (74.0%) 3,199 2,235 43.1%

Total Non-Interest Income (As Reported) 5,885 6,839 5,947 (1.0%) (13.9%) 18,753 16,840 11.4%

Total Operating Income 20,493 21,014 19,589 4.6% (2.5%) 61,463 57,460 7.0%

% of Non-InterestIncome to Total Opr. Income 28.7% 32.5% 30.4% 30.5% 29.3%
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3Q 18Cost to Income Ratio of 46.7%
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Breakdown of 3Q 2018 Operating ExpensesQuarterly Consolidated Operating Expenses & CIR

(Rp Bn) (Rp Bn)

41.1%

43.1%

42.5%

48.4%

41.8%

43.2%

46.6%

44.4% 44.4%

45.2%

40.1%

42.7%

44.5% 46.0%

38.5%
41.3%

42.7%

43.8%

47.7%
47.2%

43.4%

42.4%

46.7%

CIR (%)

Q3 2018 Q2 2018 Q3 2017
Growth

9M 2018 9M 2017 YoY 9M
QoQ YoY 1Q 

Personnel Expenses

Base Salary 1,032 1,033 955 (0.1%) 8.1% 3,076 2,836 8.4%

Other Allowances 1,704 1,711 1,633 (0.4%) 4.3% 5,065 4,856 4.3%

Post Empl. Benefits 123 125 122 (2.2%) 0.3% 371 324 14.4%

Training 153 117 120 30.3% 27.0% 373 250 49.2%

Subsidiaries 1,038 945 837 9.9% 24.0% 2,895 2,312 25.2%

Total Personnel Expenses 4,050 3,931 3,668 3.0% 10.4% 11,780 10,579 11.4%

G&A Expenses 

IT & telecoms   616 639 595 (3.6%) 3.4% 1,868 1,785 4.7%

Occupancy Related 805 720 731 11.8% 10.0% 2,166 2,158 0.4%

Promo & Sponsor 325 261 305 24.8% 6.8% 805 771 4.5%

Transport & Travel 216 187 179 15.7% 21.1% 550 518 6.2%

Goods, Prof. Svcs. & Oth. 636 544 498 16.8% 27.6% 1,617 1,505 7.4%

Employee Related 707 722 654 (2.1%) 8.1% 2,082 1,885 10.4%

Subsidiaries 1,041 828 854 25.7% 21.9% 2,752 2,421 13.7%

Total G&A Expenses 4,346 3,900 3,816 11.4% 13.9% 11,840 11,042 7.2%

Other Expenses 1,162 1,106 1,767 5.1% (34.2%) 3,287 3,689 (10.9%)

Total Operating Expenses 9,559 8,938 9,251 6.9% 3.3% 26,907 25,310 6.3%

CIR 46.7% 42.4% 47.7% 44.2% 44.8%
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Total CAR at 21.4% with ROE at 14.1% 

Profit After Tax & ROE(Consolidated)

1.1Tn from GIAA Recovery
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Q3 Bank-Only NIM of 5.5%
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Time Deposit Rates Increased 50bps QoQ

1
5

7.5

1
6

6
.8

1
7

6
.3

1
9

0.9

1
7

9.0

1
8

0
.8

1
8

4.7

2
0
2

.6

1
8

2.5

1
8

6
.0

1
8

8.0

2
0

9
.8

1
9

3.0

2
1

4
.8

2
1

2.1

2
3

3
.5

2
2

0.5

2
3

7
.0

2
3

6
.0

2
6

1.5

2
3

9.5

2
5

7
.7

2
5

3.7
14.7

15.6
18.4

20.7
21.022.021.8

24.0

22.223.224.3

23.1
21.1

21.723.1

26.0
24.5

23.522.5

22.3

21.3
23.223.7

17.0
16.7

28.6
33.0

29.733.634.4

40.2

33.536.425.0

31.9

29.0

29.930.5

36.5
32.9

34.833.1

43.5

37.4

38.841.5

12.111.9
13.1

13.0

12.8
14.4

7.8

7.6

6.9

6.5 6.8

9.0
9.3

9.1 7.1

7.5

9.2

8.0 7.8

72.1
70.7

80.2

84.5
88.4

100.1
108.3

120.0

119.2116.0
110.0

110.3

112.2

115.5116.9

120.0
119.5

121.8123.7

130.3

128.6

127.3
132.0

4.7
4.6

6.4

7.0
6.3

7.0
7.2

9.5

9.0 7.8

7.7

7.4

6.9

6.8 7.0

10.7
11.7

10.911.2

11.8

10.8
10.211.8

0
20
40
60
80

100
120
140
160
180
200
220
240
260
280
300
320
340
360
380
400
420
440
460
480
500
520
540

1
Q

'1
3

2
Q

'1
3

3
Q

'1
3

4
Q

'1
3

1
Q

'1
4

2
Q

'1
4

3
Q

'1
4

4
Q

'1
4

1
Q

'1
5

2
Q

'1
5

3
Q

'1
5

4
Q

'1
5

1
Q

'1
6

2
Q

'1
6

3
Q

'1
6

4
Q

'1
6

1
Q

'1
7

2
Q

'1
7

3
Q

'1
7

4
Q

'1
7

1
Q

'1
8

2
Q

'1
8

3
Q

'1
8

Rp Savings Deposits FX Savings Deposits Rp Demand Deposits 

FX Demand Deposits Rp Time Deposits FX Time Deposits

Retail Deposit Analysis ςBank Only (RpTn)

71.6%

72.9%

73.0%

73.7%
71.9%

68.8%

68.4%

66.2% 67.7%

67.6% 69.8%

67.7%

69.1%

68.8%

70.0%

68.6%

69.6%

68.9%

70.2%

68.8%

70.5%

69.4%

CASA as % of total deposits

2.2%

1.7%
2.0%2.0%2.0%2.0%2.1%1.9%2.1%2.1%2.1%2.0%1.8%1.9%2.0%

2.3%2.3%2.2%
1.9%2.1% 2.2%

2.1%

2.1%
1.5%1.5%1.6%1.5%1.5%1.4%1.3%1.2%1.2%1.2%1.3%1.1%1.1%1.1%1.1%1.1%1.1%1.1%1.1%1.1%1.1%

6.1%

5.0%

6.2%7.0%

7.0%

8.0%
7.6%

7.9%

7.2%7.3%

6.7%6.5%6.5%6.3%6.1%6.0%5.9%5.9%
5.5%

5.2%5.0%
5.5%

0%

5%

10%

4
Q

'1
1

4
Q

'1
2

4
Q

'1
3

1
Q

'1
4

2
Q

'1
4

3
Q

'1
4

4
Q

'1
4

1
Q

'1
5

2
Q

'1
5

3
Q

'1
5

4
Q

'1
5

1
Q

'1
6

2
Q

'1
6

3
Q

'1
6

4
Q

'1
6

1
Q

'1
7

2
Q

'1
7

3
Q

'1
7

4
Q

'1
7

1
Q

'1
8

2
Q

'1
8

3
Q

'1
8

Rp DD

Rp Savings

Rp TD

Average Quarterly Deposit Costs (%)

0.1%0.2%
0.2%

0.2%

0.2%
0.3%0.3%

0.3%
0.3%0.3%

0.3%
0.3%

0.3%

0.3%

0.3%
0.4%

0.2% 0.3%

0.6%

0.7%
0.8%

0.7%

0.2%
0.4%0.4%0.3%0.3%

0.3%

0.7%0.7%0.6%
0.5%0.5%

0.4%

0.5%

0.7%0.7%

1.1%
1.1%1.0%

1.2%

1.8%

1.2%

0.8%

0.6%

0.5%

0.5%0.5%

0.7%
0.6%0.6%0.6%

0.5%

0.8%

1.6%

0.0%

0.5%

1.0%

1.5%

2.0%

4
Q

'1
1

1
Q

'1
2

2
Q

'1
2

3
Q

'1
2

4
Q

'1
2

1
Q

'1
3

2
Q

'1
3

3
Q

'1
3

4
Q

'1
3

1
Q

'1
4

2
Q

'1
4

3
Q

'1
4

4
Q

'1
4

1
Q

'1
5

2
Q

'1
5

3
Q

'1
5

4
Q

'1
5

1
Q

'1
6

2
Q

'1
6

3
Q

'1
6

4
Q

'1
6

1
Q

'1
7

2
Q

'1
7

3
Q

'1
7

4
Q

'1
7

1
Q

'1
8

2
Q

'1
8

3
Q

'1
8

FX DD FX TD



21

Top 10 Industries in Large Corporate Lending Expansion
9MΩ18ς9MΩ17 (Total Rp61.5Tn)
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Wholesale Transactions Driving CASA 
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Consumer and Micro Are Key Retail Growth Drivers

1
0
8
.4

1
1
8
.8

1
2
3.

8

1
3
0
.2

1
3
1
.9

1
4
0.

2

1
4
6.

7

1
5
5
.3

1
5
8.

2

1
6
5
.3

1
6
7.

4

1
7
5.

2

1
7
3
.7

1
8
2
.2

1
8
5.

3

1
9
6.

2

1
9
6
.9

2
0
4
.6

2
1
1.

2

2
2
3
.1

2
1
6
.4

2
2
7.

6

2
3
7.

6

31.8%

31.7%
31.3%
31.2% 32.6%

32.5%32.7%
33.1%

33.3%

33.3%
32.7%

33.8% 33.3%
33.1%

33.7%

34.9%

34.6%

35.2%

33.9%

34.7%

20%

22%

24%

26%

28%

30%

32%

34%

36%

0

50

100

150

200

250

300

1
Q

 2
0
1
3

2
Q

 2
0

1
3

3
Q

 2
0

1
3

4
Q

 2
0
1
3

1
Q

 2
0
1
4

2
Q

 2
0

1
4

3
Q

 2
0

1
4

4
Q

 2
0
1
4

1
Q

 2
0

1
5

2
Q

 2
0

1
5

3
Q

 2
0
1
5

4
Q

 2
0
1
5

1
Q

 2
0

1
6

2
Q

 2
0
1
6

3
Q

 2
0

1
6

4
Q

 2
0
1
6

1
Q

 2
0
1
7

2
Q

 2
0

1
7

3
Q

 2
0
1

7

4
Q

 2
0
1
7

1
Q

 2
0
1
8

2
Q

 2
0

1
8

3
Q

 2
0

1
8

Retail to Total Loans

Retail to Total Loans

Micro SME Consumer

(RpTn)

SME

1

59.0 55.0

4.0

9M2017 Growth 9M2018

YoY
-6.8%

1

76.7
97.5

20.8

9M2017 Growth 9M2018

(RpTn)

Micro

YoY
27.1%

(RpTn)

1

75.4 85.0

9.6

9M2017 Growth 9M2018

YoY
12.7%

Consumer 

RpTn

http://www.google.co.id/imgres?imgurl=http://4.bp.blogspot.com/-N_w3tyiYB08/TlDABHHhK0I/AAAAAAAACuw/vsRumfGu1Z0/s1600/Rumah+Minimalis+Sederhana.jpg&imgrefurl=http://contohmodelterbaru.blogspot.com/2011/08/rumah-minimalis-sederhana-contoh-model.html&usg=__irxXUGDMOky2VI_nv4rOv8y3F6Q=&h=960&w=960&sz=71&hl=en&start=29&zoom=1&tbnid=2QK4XBfbJWFS5M:&tbnh=148&tbnw=148&ei=-4mpTpr6NISurAfYrPn3Cw&prev=/images?q=gambar+rumah&start=20&hl=en&sa=N&tbm=isch&itbs=1


24

1
7

.6

1
8.8

1
9.6

2
0

.0

2
1.3

2
2

.9

2
3

.0

2
2

.5

2
0.8

2
0.3

1
9

.4

1
8.5

1
7.3

1
7

.6

1
6.9

1
7

.3

1
6

.4

1
5.6

1
4.9

1
9

.6

2
1.7

2
3

.0

2
5

.5

2
7

.4

2
9.2

2
9.7

3
0

.6

3
1.1

3
1.9

3
3

.7

3
6.4

3
8

.5

4
0

.8

4
4.6

4
9.3

5
1

.8

5
5.9

6
1

.4

1
.1

1
.1

1
.3

1
.0

0
.7

0
.5

0
.6

3
.5

6
.8

9
.1

9
.7

1
2.7

1
4.0

1
4

.3

1
5.2

1
6

.6

1
7

.4

1
9

.2

2
1.3

38.2
41.6

44.0
46.5

49.4
52.5

53.4

56.6 58.7
61.3 62.8

67.6
69.8

72.6

76.7

83.2
85.6

90.6

97.5

0.0

20.0

40.0

60.0

80.0

100.0

120.0

1
Q

 '1
4

2
Q

 '1
4

3
Q

 '1
4

4
Q

 '1
4

1
Q

 '1
5

2
Q

 '1
5

3
Q

 '1
5

4
Q

 '1
5

1
Q

 '1
6

2
Q

'1
6

3
Q

'1
6

4
Q

'1
6

1
Q

'1
7

2
Q

'1
7

3
Q

'1
7

4
Q

'1
7

1
Q

'1
8

2
Q

'1
8

3
Q

'1
8

Gov't Program (KUR)

Salary-Based Loan (KSM)

Micro Productive Loan 
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Tactically Growing Micro Banking..

Quarterly Micro Loan Balances by Type Micro Loan Growth by Type

Loan Type
% to Total 

Micro 
Loan

YoY
Growth

Government Program 
(KUR)

21.8% 40.5%

Salary-Based Loan 
(KSM)

62.9% 37.5%

Productive Loan 
(KUM)

15.3% -12.1%

Total Micro Loan 100.0% 27.1%

RpTn
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25

Χŀǎ ǿŜƭƭ ŀǎ /ƻƴǎǳƳŜǊ [ŜƴŘƛƴƎΣ ǿƘƛŎƘ wƻǎŜ 12.7% Y-o-Y

Quarterly Consumer LendingBalances by Type Consumer LendingGrowth by Type

Loan Type
% to Total 
Consumer 

Loans

YoY
Growth

Others 1.4% -1.9%

Auto Loans 36.4% 24.0%

Credit Cards 12.7% 9.5%

Home Equity Loans 7.6% -4.2%

Mortgages 41.9% 9.1%

Total Consumer 100.0% 12.7%

RpTn
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Digital Banking Roadmap

Two-prong approach to its digital transformation journey: Digitizing Internal Process and Customer Experience

Digitize existing process to reduce human interaction

i.e. BPR in credit card, personal loan

Optimize database usage for business judgement 
i.e. big data

ÅDigital Sales, Onboarding & Servicing via Mandiri 
Online

ÅPartnering with ecommerce

Backed with data analytics and pricing engine to push 
customized offering

Channel integration and cross-channel data stores

Business Process 
Digitization

Data Driven 
Decision Making

Customer Touch 
Point 

Digitization

Digital Marketing

Omni Channel 
Enablement

Internal

Process

Customer

Experience

1

3

2

4

5
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Strong Growth in E-Channel Transaction

Quarterly Transaction Value (RpTn) # of Subscribers (Mn)
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Gross NPLs 3.0%, Coverage at 137%, Special Mention Loans at 4.5%

NPL Movement - Consolidated

2
.6

%
2
.4

%
2
.6

%
2

.2
%

2
.2

%
2

.1
%

2
.0

%
1

.9
%

2
.1

%
1
.9

%
1
.9

%
1

.9
%

2
.1

%
2

.2
%

2
.2

%
2
.2

%
2

.3
%

2
.4

%
2
.8

%
2

.6
%

3
.2

%
3

.9
%

3
.8

%
4

.0
%

4
.0

%
3
.8

%
3
.7

%
3

.5
%

3
.3

%
3

.1
%

3
.0

%

175%

172%

155%

174% 185%

185%

190% 185%

188% 185%

157% 150%

138%

136%

146%

113%

127%

124%
133%

134%

135%
135%

136%
136% 137%

1
Q

'1
1

2
Q

'1
1

3
Q

'1
1

4
Q

'1
1

1
Q

'1
2

2
Q

'1
2

3
Q

'1
2

4
Q

'1
2

1
Q

'1
3

2
Q

'1
3

3
Q

'1
3

4
Q

'1
3

1
Q

'1
4

2
Q

'1
4

3
Q

'1
4

4
Q

'1
4

1
Q

'1
5

2
Q

'1
5

3
Q

'1
5

4
Q

'1
5

1
Q

'1
6

2
Q

'1
6

3
Q

'1
6

4
Q

'1
6

1
Q

'1
7

2
Q

'1
7

3
Q

'1
7

4
Q

'1
7

1
Q

'1
8

2
Q

'1
8

3
Q

'1
8

Gross NPL Ratio NPL Coverage Ratio

Special Mention Loans ςConsolidated 



30

Non-Performing Loans by Segment

Movement by Customer Segment (Rp Bn)Non-Performing Loan Movements (Rp Tn) ςBank-Only

* Excludingloansto otherbanks

Q3 2018 Total NPLs of Rp20.8 Tn

21.01

0.50 3.06

0.34

2.73

0.29 20.81

2Q' 2018 UG to PLDG to NPLPaymentWrite-Offs Other 3Q' 2018

0
256

1,523 

942 

85 

595 

844 

42 

570 

500 

115 

376 

332 

UG to PL DG to NPL W/O

Large Corp. Middle Corp. SME Micro Cons

NPLs 3Qr NPLs

(Rp tn) (Rp tn) (%)

Large Corp. 0.72 -0.10 0.23%

Middle Corp. 15.42 0.28 10.86%

SME 1.63 -0.46 2.96%

Micro 1.04 -0.08 1.06%

Consumer 2.01 0.15 2.36%

Total 20.81 -0.21 3.04%
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Total Loans

Net Upgrades(%)/Downgrades(%)# 3Q 2018 Details

Loan
Background

оvΩму
Balance
(RpTn)

3Q
2016

4Q
2016

1Q
2017

2Q
2017

3Q
2017

4Q
2017

1Q
2018

2Q
2018

3Q
2018

DG to 
NPL
%

UG to
PL
%

Large Corp. 305.2 - 0.32 0.14 0.43 - 0.02 - - - - -

Mdl. Corp. 141.9 0.16 3.87 1.13 1.07 0.14 1.33 1.47 1.00 0.88 1.06 0.18

SME 55.0 1.36 0.63 1.20 1.65 1.23 1.55 1.53 1.41 0.93 1.08 0.15

Micro 97.5 1.35 0.84 0.94 1.09 0.86 0.60 0.67 0.70 0.54 0.58 0.04

Consumer 85.0 0.30 0.17 0.37 0.39 0.47 0.35 0.40 0.38 0.31 0.44 0.14

Total 684.7 0.35 1.36 0.49 0.42 0.31 0.58 0.61 0.47 0.37 0.44 0.07

3Q18 Net Downgrades of 0.37% On Loans

# % downgrades and upgrades are quarterly % figures
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Current
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Restructured Loans

Restructured Loans at Rp50.5 Trillion

Downgrade to Non-Performing After being Restructured*
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Bank-only numbers
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Enhancing Synergies & Value from Subsidiaries

Total Assets

Rp93.4Tn

Bond Trading Volume

Rp84.4 Tn

Total Assets

Rp 27.8Tn

Total Loans

Rp14.3Tn

Total Disbursement 

Rp21.5Tn 

Total Financing

Rp65.2Tn

Equity & FIUnderwriting

Rp35.7Tn

Annual FYP

Rp2.3Tn

Net Interest Margin

7.0%

Net Interest Margin

2.7%

Total Deposits

Rp82.3Tn

Equity Trading Volume

Rp156.8Tn

ROA

3.2%

ROA

2.9%

ROA

3.4%

ROE

7.7%

ROE

13.8%

ROE

46.6%

ROE

22.4%

ROE

21.0%

ωRemainsthe leader in 
syariahfinancing

ωCapital injection program 
over 3 years

ωCross-sellingsyariah
products to Mandiri 
customers

ωExpansion of business to 
fully utilize current capital 
base

ωCross-sell capital market 
services to broad range of 
Mandiri customers

ωRefocus business toward 
higher fee income

ωProvidingend-to-end bank 
assurance business

ωContinue to build cross-sell 
opportunities in various 
segments

ωBancassurance products to 
complete our suite of 
consumer offerings

ωEnhancing operating 
model

ωImproving risk 
management systems and 
IT

ωImproving productivity

ωtŜƴŜǘǊŀǘŜ .ŀƴƪ aŀƴŘƛǊƛΩǎ 
network and customer 
base to develop the 
multifinance segment with 
a strong focus on new 4 
wheel vehicles.

Investment BankingSyariahBanking Insurance Niche Banking Multi-Finance

http://www.syariahmandiri.co.id/index.php
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.ŀƴƪ aŀƴŘƛǊƛΩǎ нлму /ƻǊǇƻǊŀǘŜ DǳƛŘŀƴŎŜ

2018 Target 9M2018 Realization

Gross Loan Growth (YoY) 11.0% - 13.0% 13.8%

Low Cost Deposits Rp590 Tn Rp535.8 Tn

Net Interest Margins 5.5% - 5.7% 5.76%

Efficiency Ratio <45.0% 44.2%

Gross NPLs 2.8% - 3.2% 3.0%

Cost of Credit 2.0% - 2.2% 1.97%



35

Operating Performance 
Highlights

http://www.bankmandiri.co.id/



