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SharePrice Performance anaformation
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BMRI 1,925.60% -15.94%
JCI 1,039.07% -5.96%

Description

DOMESTIC

By 28 September 2018

No. of Investor

%

No. of shares

1. Government of RI 0.00% 28,000,000,000 60.009
2. Retall 20,502| 84.55% 463,178,174 0.999
3. Employees 1,569 6.47% 16,732,422 0.049
4. Cooperatives 6 0.029 1,647,100 0.009
5. Foundation 28 0.129 41,955,190 0.099
6. Pension Funds 138 0.579 491,435,064 1.059
7. Insurance 104 0.439 1,004,482,734 2.159
8. Banks - 0.009 - 0.009
9. Corporations 100 0.419 693,143,985 1.499
10. Mutual Funds 326 1.349 1,166,263,011 2.5009
Total 22,774 | 93.92% 31,878,837,688 | 68.31%
I [INTERNATIONAL
1. Retail 138 0.57% 2,083,446 0.009
2. Institutional 1,337 5.519 14,785,745,532 31.689
Total 1,475 6.08% 14,787,828,978 | 31.69%
Il TOTAL 24,249 | 100.00%| 46,666,666,666 | 100.00%




Table of Contents

Results Overview Page #
ALyR2ySé7\I-Qé 902Y2YAO0 [/ 2yRAGUAZY 3
A Corporate Strategy 4¢8
A Key Indicators + Financial Highlights 9¢11
A Balance Sheet 12¢c 14
A Profit & Loss 15¢ 17
AROE & NIM 18¢ 20
AWhoIesaIe Business 21¢ 22
A Retail Business 23¢ 25
A Digital Banking &Channellransactions 26¢ 28
A Asset Quiality 29¢ 32
A subsidiaries 33
A Corporate Guidance 34

Additional Information

Operating Performance Highlights

Supporting Materials




Navigating through Macro Challenges

Indonesia GDP & Inflatior{%o) Global growth will be flat at least until 2023, China will
continue to slow
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Commodity Price Outlook Global RateX Bl Policy Rate
Forecast 2018 2019 2020 2021 Forecast 2018 2019 2020
S;':éibie Forecast(USDper 7,66 7000 6832  66.18 FFR 2.5% 3.25% 3.5%
Palm oil(RM per metric ton)* 2304 2379 2419 2419 ECB MRO* 0% 0.15% 0.75%
Steam coaUSD permetric 5555 9516 91.94  90.00 BoJ shorterm -0.1% 0% 0%
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Note: *) Bloomberg Forecast



Corporate Plag. I v 1 a I202&Rritibitie &

L vV R 2 v Be&t ASEAR Prominent:

Grow above the marketportfolio quality focusedemployer of choicen Indonesia

‘ Deepen Client
’-’ Accelerate in Growth # Integrate The Group v pe :
Segments Relationship
w Become the fist choice inconsumer A 5 NRA @ é a dzo a A ﬁ A Ibw\k ‘C:; a Qw Sllﬁ‘lglﬂ’r'e N\le (h.g y ﬁ ANR Q:
banking especially in theniddle increasing synergies within the the No. 1Corporate Bank
income class Mandiri Group. w Grow inline with the marketin the
w Focus omicro fixed income earners A Increasedistribution network Middle Corporatesegmen
andassetbacked consumer lending productivity w Offeringsector specific solutiorand
w Selectively grow SME segment and A Strengthenpresencein ASEAN integrated product packages.
productive micro by focusing on asset countries
quality
Current Achieements ©@M2018 Current Achieements @M2018 Current Achieements ©@M2018
A Consumer Loans Rp85.0Tn (+12.Y&d) A Total income from subsidiaries RB6TN A Large Corporate Loans BP5.2Tn (228.7%Y0Y)
A Micro Loans Rp97.5Tn (+27.206Y) (10.3% of EAT) A Wholesale Fee Income B¥Tn 29.0% of
A SME Loans Rp55.0T46 8%Y0Y) A Average CASA per branch grew h$% wholesale income)




Risk Management Transformation

i N
Goals L

. “Healthy Growth”
)

Business : E~ ?4 : 2

Phase . =4 Front End ’ Y4 Middle End 'Qg Back End
°
St then Portfolio M t
rengthen Portfolio Managemen Early Restructured -
Wholesale Loans
Sector Forum/Sector Expert/Advisory
Strategic Risk-Based Pricin
Initiatives | I Eing Enhance Watchlist Retail Collection

: Mechanisms/ALERT Alignment
Develop Screening
Revamp Wholesale Credit Process
Data Analytics Framework
S
.
Organization and People Developmentin Credit Process

Enablers |
Building A Risk Framework for Non Asset Products and IT



Run the Bank

Security
I Policies & Compliance
&% Security Services

=0 Security Operations

Availability & Reliability

Backend
- Core Banking Capacity
G Middleware
- SOA Capacity
9 Frontend
- Mandol Stability
- MCM Stability
7% Infrastructure

- Network Stability
- IT Operations Monitoring
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IT & Digital Banking Transformation

Change the Bank

Capabilities
Digital Propositions
Bank@Work
BPR
Cash Management
Analytics &CRM
SME Credit

Infrastructure

Data Centre
EndpointsManagement
Network Rearchitecture
Middleware ¢ SOA Redesign
Security

Transform IT

IT Operating Model

People

- Recruitment
- Talent Development

Process

- Project Management

- Quality Management

- Enterprise Architecture

Governance
- Sourcing & Vendavigmt
-IT Governance Forums

® @ ©



Strong Growth in Mandiri Online & Prepaid Card

Mandiri Online provides better dashboard with We are able to maintain 80% market share even aftaliegate
more than 1,000 choices of payment services launch by3 2 @sQpported with more than 6,000 tepp channels
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NGS PLAN

Mandiri Online 30Q2017 3Q2018 %YoY Mandiri Prepaid 30Q2017 302018 %YoY
I 2F 1 OGADS 679 1,584  133% I 2F /I NRa oW, 10,99 15,966 45,7%
# of Financialrxo Wn n 23,478 117,294 399% # of Trx(Mn) 351 887 153%
TrxValue RpBn) 39,419 242,948 516% TrxValue RpBn) 3,760 10,153 170%
Fee IncomeRpBn) 33 137 315%



Our Portfolio Mix Would Be More Retiibcused

Assets Composition Mi¥ Liabilities Composition Mix)
Consumer 12% 14%
. . % 30%
Micro 14% 17% Time Deposits 33%
SME 8%
9%
Middle Corporate
CASA 70%
45%
LargeCorporate 40%
oM18 2020 oM18 2020

1) Bankonly figures
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*If we adjust the interest income from special repayment in 2016, PPOP would be Rp41.3Tn
** |f we adjust the interest income from special repayment in 2016, NIM would be 6.1%



Key Financial Highlights

Pyl a lOVMZRI8peofhiancecontinues to improve

OM 2017 OM 2018 r

Loans Rp 686.2Tn ‘ Rp 781.1Tn 13.8%
Gross NPL Ratio 3.75% - 3.01% -74 bps
Net NPL Ratio 1.04% 0.94% -10 bps
Low Cost Funds Ratio 64.7% ‘ 64.5% -22 bps
[Low Cost Funds (Rp)] Rp 492.5 Tn Rp 535.8 Tn 8.8%
NIM 5860 EEE)  5.76% -10 bps
Efficiency Ratio 448% W)  44.2% -59 bps
PPOP Rp32.1Tn mmmp Rp34.6Tn 7.5%
Earnings After Tax Rp 15.1 Tn ‘ Rp 18.1 Tn 20.0%
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StrongBalance Sheet

(Rp Bn, Consolidated)

Assets

Cash

Current Acc w/ Bl & Other Banks
Placement w/ Bl & Other banks
Receivables (Acceptances & Others)
Marketable Securities
Government Bonds

Loans (Gross)

Provisions of Loans

Net Loans

Reverse Repo

Other Provisions

Deferred Tax Assets

Other Assets

Total

3Q 2018

21,945
75,864
39,187
37,975
67,629

105,619

781,077

(32,116)

748,961

8,978
(2,908)
5,343
65,052

3Q 2017

21,027
68,842
76,593
33,561
60,949

100,197

686,157

(34,695)

651,462

4,485
(1,828)
4,536
58,881

Liabilities
Current Account
Savings

Time Deposits

Total Deposits

Securities Issued

Deposits from other banks
Subordinated Debt
Borrowings

Other Int. Bearing Liabilities
Non Int. Bearing Liabilities

Equity incl. Minority Interest

1,173,645 1,078,703 Total

3Q 2018
204,197
331,563
205,443

831,203

19,591
18,552
693
50,854
16,832
59,644
176,277
1,173,645

3Q 2017
184,810
307,715
268,964

761,490

17,143
26,163
190
37,424
15,696
56,706
163,891
1,078,703
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LDR Improved to 93.5%, Bank Only Loan Growth of 1

QuarterlyLDR Quarterly LoanSegmentDetails Break
(Consolidated) (Bank Only) down
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Rpl154.3 Tn in LoansDisbursed 1i3Q 2018

Loan Movemeng 3Q 2018 BankOnly Loan Disbursement by SegmeqBQ 2018 BankOnly
Rp Tn Rp Tn
1543 127.4 53
154 4.7 2.7 19.3
10.4
182
671.2 684.7
101.0
2Q'18 Disburs. Install. Payoff FX ImpacWrite-Offs 3Q'18 Large Middle SME Micro Consumer Total

Corporate Corporate

14



Lower Credit Cost

3Q18 oM18
Summary P&L (Rp Bn) 3Q18 | 30Q17 Y-0-Y 2Q18 Q-0-Q oM18 OM17 Y-0-Y
Interest Income 20,731 | 20,183 2.7% | 19,649 5.5% 59,555| 59,308 0.4%
Interest Expense 6,824 | 7,031 -3.0%| 6,308 8.2% 19,083|  20,469| -6.8%
Net Interest Income 13,908 | 13,152 5.7% | 13,341 4.3% 40,473 38,839 4.2%
Net Premium Income 700 490 42.7% 834 -16.1% 2,237 1,781 25.6%
Net Interest Income & Premium Income 14,608 | 13,643 7.1% | 14,175 3.1% 42,710, 40,620 5.1%
Non Interest Income
* Fees and Commissions 5,348 | 4,895 9.2% | 5,003 6.9% 14,986| 13,679 9.6%
* Gain fr. sale & Incr. in Val & Sale of Bonds 46 208 77.7% -55 N/A 567 926 -38.7%
* Other Non Interest Income 491 844 -41.8%| 1,891 -74.0% 3,199 2,235 43.1%
Total Non Interest Income 5,885 | 5,947 -1.0% | 6,839 -13.9% 18,753 16,840, 11.4%
Total Operating Income 20,493 | 19,589 4.6% | 21,014 -2.5% 61,463 57,460 7.0%
Provisions, Net (3,070)| (2,889) 6.3% | (4,057)] -24.3% | (10,961) (12,218) -10.3%
Personnel Expenses (4,050)| (3,668) 10.4% | (3,931) 3.0% | (11,780)| (10,579)| 11.4%
G&A Expenses (4,346)| (3,816) 13.9% | (3,900) 11.4% | (11,840)| (11,042)| 7.2%
Other Expenses (1,162)| (1,767) -34.2%| (1,106) 5.1% (3,287)]  (3,689)| -10.9%
Total Expense (9,559)| (9,251) 3.3% | (8,938) 6.9% | (26,907)| (25,310), 6.3%
Profit from Operations 7,864 | 7,449 5.6% | 8,019 -1.9% 23,595 19,931 18.4%
Non Operating Income 55 (45) N/A 5 N/A 23 (92) N/A
Net Income Before Tax 7,919 7,404 7.0% 8,014 -1.2% 23,618/ 19,839 19.0%
Net Income After Tax 5,914 5,606 5.5% 6,318 -6.4% 18,092 15,069, 20.1%
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Greater Detall On Neinterest Income

Breakdown of 3Q2018 Non-Interest Income (Rp Bn)

Y-0-Y Q-o0-Q

Non-Interest Income 3Q 2018 2Q 2018 3Q 2017 ) ) O9M 2018 9M 2017  Y-0-Y
Administration Fees 899 892 932 (3.5%) 0.8% 2,660 2,764 (3.7%)
Opening L/C, BG & Cap. Market (Custodian & Trustet 358 324 335 6.9% 10.3% 1,015 966 5.2%
Subsidiaries 441 434 400 10.2% 1.6% 1,383 1,174 17.8%
Transfer, Retail Transaction 688 706 714 (3.6%) (2.5%) 2,017 1,978 2.0%
Credit Cards 555 537 568 (2.4%) 3.2% 1,593 1,558 2.3%
Mutual Fund, ORI & Bancassurance 111 134 123 (9.7%) (17.6%) 365 333 9.4%
Syndications 198 62 169 17.4% 219.2% 358 504 (29.0%)
Cash Recoveries 1,016 1,019 915 11.1% -0.2% 2,992 2,451 22.0%
Foreign Exchange Gains 1,021 889 766 33.3% 14.8% 2,556 2,107 21.3%
Total Fees & Commissions 5,348 5,003 4,895 9.2% 6.9% 14,986 13,679 9.6%
Gains Fr Sale & Incr. in Value of Sec. & Gov. Bonds 46 -565 208 (77.7%) N/A 567 926  (38.7%)
OtherNorInterestincome 491 1,891 844 (41.8%)  (74.0%) 3,199 2,235 43.1%
Total Non-Interest Income(As Reported) 5,885 6,839 5,947 (1.0%) (13.9%) 18,753 16,840 11.4%
Total Operating Income 20,493 21,014 19,589 4.6% (2.5%) 61,463 57,460 7.0%
% ofNon-Interestincometo Total Opr Income 28.7% 32.5% 30.4% 30.5% 29.3%

16



3Q 18 Cost to Income Ratio di6.7%

Quarterly Consolidated Operating Expenses & CIR ~ Breakdown o8Q 2018 Operating Expenses

(Rp Bi —CIR (% (Rp B
Growth
47.7% Q32018 Q2 2018 Q3 2017 9M 20189M 2017 YoY 9M
48.4% 46.6% " 47.2% 46.7% QoQ  YoY1Q
Personnel Expenses
411% 42:5%418% heba 3927 T Base Salary 1,03 1,032 958  (0.1%  8.1% 3,07€ 2,83  8.4Y
=70 38.5%

Other Allowances 1,704 1,711 1,63: (0.4% 4.3% 5,065  4,85¢ 4.3%
Post Empl. Benefits 123 12¢ 122 (2.2% 0.3% 371 324 14.4Y%
Training 158 117 12C 30.3% 27.0% 37z 25C 49.2%
Subsidiaries 1,03¢ 94t 837 9.9Y% 24.0% 2,89t 2,31z 25.2%
-t _g Total Personnel Expenses 4,05C 3,931 3,66¢ 3.0% 10.4¥ 11,78 10,57¢ 11.4y

(o]

o wwo wg G&A Expenses

x| 2 el 1=

) g w 0o = = IT & telecoms 61€ 63¢ 59k (3.6% 3.4% 1,86¢ 1,78k 4.7%

i = ©

Occupancy Related 80¢& 72C 731 11.8% 10.0% 2,16¢ 2,15¢ 0.4%
Promo & Sponsor 32E 261 30¢E 24.8% 6.8% 80¢ 771 4.5%
Transport & Travel 21€ 187 17¢ 15.7% 21.1% 55C 51¢ 6.2%
Goods, Prof. Svcs. & O 63€ 544 49¢ 16.8% 27.6% 1,61% 1,50¢ 7.4%
Employee Related 707 722 654 (2.1% 8.1% 2,082 1,88t 10.4%
Subsidiaries 1,041 82¢ 854 25.7% 21.99 2,752 2,421 13.7%

{‘o g *g Total G&A Expenses 4,34¢ 3,90(C 3,81¢ 11.4% 13.9% 11,84( 11,04 7.2%

w B (o)}

— = - Other Expenses 1,162 1,10¢ 1,767 51% (34.2% 3,287 3,68¢ (10.9%
ENWBAEDNOBEBEDNOWBEBENOWBRAENWBEEDNOWW I C 0, 0, 7 0,
0B 3EB08B088008 Total Operating Expenses 9,55¢ 8,93¢ 9,251 6.9% 3.3% 26,907 25,31( 6.3%
bhoh R rRRRro oo YRS N0s 5 CIR 46,79 424y 4779 4429  44.8Y

B G&A Expenses Personnel Expense
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Total CARt 21.4%with ROEat 14.1%

Bank Only Capital& RWA Movement Profit After Tax SROHConsolidated)

RpBn RpBn

23.29424.6%

21.6% 24.2%
21.4% 21.4% 22.1% 22097 2:6%22.2%,
1.0%

14.1%

\'
o
~
(o]

ver9

€119

2.5

6V1S

5,401 5914

€16V

e 1,794
Q4 PAT 4,869 4,658 5,606

Q3 PAT 3,073 4,509
m Q2 PAT 1,345
m Q1 PAT 2,833 1,040

¢00v

w
a1
N
ol

NN RN N NN N N DN DN DN N NN
O O O O O O O O O o o o o o
©O O O O O kP P P P P RrP P Rr p
aa o N 0O © O B N W M 0o N
RWA (Rp Tn. mTotal Capital (Rp Tn =——CAR

N NN N N N DN DN NN DD DD NN

ve oCred - - 2 88g88ggzggeeges

A CARNclusive ofCredit and Market Risk started in December 2004 S 8 9 8 8 B E R BELREE R B

A CAR inclusive of Credit, Market and Operational Risk started in Janjary

B 1.1Tn from GIAA Recovery
2010
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Q3 BankOnly NIM 056.5%

Quarterly Net Interest Margin Quarterly Yields & Costs by Currency (%)
——Yield on Assets (%) —— Avg Loan Yielc ——Avg Bond Yielc ——Avg CoF
= Cost of Funds (%)

14.0
NIM 122 12.4 125 12.2
12.0 4 115116113319 120 Lt 11'8113113113
. ~10.8 106
10.0
100 A 105 10.310275g
9.6 9.7 9.8 9.8 80
85 = e R 769 7.0 55 67 6.7 gg L1
8.6 6.0 4 6.0
8.2 8.0 83 g2 8.3 8.0 7978 8.1 43 4.1
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Time Deposit Rates IncreasgbpsQoQ

Retail DeposifAnalysis; BankOnly RpTn) Average Quarterly Deposit Costs (%)

B Rp Savings Deposil 71 FX Savings Deposit 1 Rp Demand Deposit:

FX Demand Deposit m Rp Time Deposits FX Time Deposit: —Rp DD
. Rp Savings
—_— 0
CASA as % of total deposits 10% + Ro D
£40 - 72.9% 737% P
520 : L% g% 67.69669.8% 691% 700% 696% 70.2%705% T
1 716% 730% — Yo 60; 08.0%pg os 6949 i g
500 A 68.8% oo 67.7% ©08.8%68.60 ©68.9%68.89 69.4% 6.7%
66.2% 67.7% 0 5106 6.2% %'5%'5%-3"/‘5.1%_00/(5.9%.9%
5‘50/%.20/50%5-5%
5% +

.20 2.3%.3%p 20,
E2% 2.0%R.00R.09% 0021 9o 19192 1% 0% g3 002.0% 22% 9og1% 2.2%,

——_

P.1%
159508694 5%.5%
0% 4% 391,290 29.296-3%, 104.1941.194.19%.190.1%1. 104.194.1%4.1%
T T T T T T T T T T T T T T T T T T T T T 1
A5 A B ERPDNWOWBEDNWDBDEDNWBEAELEDNWDEEDNOWW
QOOQO0QO0QO0LO00Q0Q0Q0Q0QO0QAO0
= = = = = =S = = = =
FRhohishrRrlhobhbhoobholsllbhoh
20% T 1.8%
| FX DD FXTO
.6%
1.5% 1+ 12% 1.2%
L ]1?1%/%1_0%
1.0% + 0.8% 0.8%
0,
0. 7% 74605, 0.7%0.77¢ 0.6% 0.8%0.7%
| 0.5%0.5% 0.5% 0587 5786%0 69 69
0.5% + s
070 0.4% 0.4% 0.0.5% 0.5%
i g 9 gJ%=S70 0.3%
0.2 0.3% 0.3%. 0:3%__0.3% :
014650 2%02 30 35 038.3% 0.3% 03% (30 0.3% 0.4%0.4%) 3040-3%
2% 0,20 : 0.2% '
0-0% T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
PN W DA RN W DSR2 DN WD B2 DN WD EREDNWDEREDN®W
BRPNWEAENWEAERLPNWEEPNWEERPNWERENWEAELDNW
QL2992 RQLAIQLLRLALQRQQRR2Q297 G08580086083866008800886088806848
BFRBERpBEBs a8 [N BEESEgBEsBsaBs =
W @ EA RO a o2 e @ e NN NN ® e ® FPOSNRNo L0 rrRrahoobosonlINGok
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Diversifying ou@rength in WholesaléS Yy RA y 3 X

Top10Industries in Large Corporate Lending Expansion Topl0Industries in Middle Corporate Lending Contractior
O9M Q8 ¢ 9MQ7 (Total RB1.5Tn) 9M Q8 ¢ 9MQ7 (Total¢RpL5.7Tn)
r % r %

Mining-Oil & Gas 61% TradDistr -23%
TradExp 237% Mfg-Chem -14%
Electricity 31% Mfg-RawM -20%
Mining-Metal Ore 68% Mfg-Metal -19%
Comm 116% TradRet -48%
ConstrOth 105% Mining-Oil & Gas -27%

Real Estaté 62% Warehousing -89%
Roads & Bridge 44% Constr -14%
Plantations 12% Mfg-Text - -11%

Soc igrica”"i R 37% Financing RpTn - 17%
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Consumer and Micro Are Key Retail Growth Drivers

300

250

200

150

100

50

RpTn

108.4
118.8
1238

€102 01
€102 OC
€102 O¢

€102 OV
10201
¥102 OC
v10Z OE

1402

32.588- 7%

102 OV
G102 OT
G102 OC

32.7%

GT0ZOE
ST0Z OF
910z OT
9102 0T
910z OE

Retail to Total Loan:

33,105 33:3% 33.8% 33.3%3 4o
33.3%

910z OF
LT020T
L102 OT
L102 O€

Retail to Total Loans

34.9% 352%34.7%

L1020V
8T02OT
8102 OT
810z O€F

SME

36%

34%

32%

30%

28%

26%

24%

22%

20%

Micro

(RpTn)
208

7 975

YoY
27.1%

76.7

9M2017 Growth 9M2018

Consumer
(RpTn)

9.6

YoY

12.7% 850

75.4

9M2017 Growth 9M2018
SME

(RpTn)

4.0

YoY

59.0
'6.8% \

55.0

9M2017 Growth 9M2018
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Tactically Growing Micro Banking..

QuarterlyMicro Loan Balancdsy Type Micro Loan Growtlby Type
RpTn
- m Gov't Program (KUR % t(? Total YoY
Loan Type Micro G h
1000 - I SalaryBased Loan (KSM 975 Loan rowt
m Micro Productive Loan
(KUM) ' (Cfg)’g;”me”t Program - 51806 40.5%
80.0 -
SalaryBased Loan 0 0
(KSM) 62.9% 37.5%
60.0 1 Productive Loan
0 _ 0
(KUM) 15.3% 12.1%
40.0 47
Total Micro Loan 100.0% 27.1%
20.0 -

0.0 -

v1. 0T
vT. O2
¥T.0€
vT. OV
GT. 0T
GT. O¢
GT. O€
GT. OF
9T. OT
9T.0Z
91.0¢
9T.0v
LT.0T
LT.02
LT.0E
LT.OV
8T.0T
8T.0¢
81.0¢
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Sttt a /2y adzYla®s Yo-8Y

Quarterly ConsumetendingBalances by Type ConsumeitendingGrowth by Type
90.0 - Ran
850 .................................................................................................................................................................
83.3
Others 98 a2 - % to Total
80.0 A ® Auto Loans 78.3 YoY
. . Loan Type - Consumer
= Credit Cards 230 Growth
. : Loans
70.0 - I Home Equity Loan: P 0 B B T I —
= Morigages o o0 | Others 1.4% -1.9%
2528>34 7 02 o k Auto Loans 36.4% 24.0%
: = E El k Credit Cards 12.7% 9.5%
400 ' Home Equity Loans 7.6% -4.2%
30.0 1 Mortgages 41.9% 9.1%
20.0 T D O O O D B D B B B B B B B B B oo
Total Consumer 100.0% 12.7%
0.0 - -
8885588558885 888888
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Digital Banking Roadmap

Two-prong approach to its digital transformation journey: Digitizing Internal Process and Customer Experien

1

SHEIEERREIREEE Digitize existing process to reduce human interaction
Digitization i.e. BPR in credit card, personal loan

Internal
Process 2
PEIEABINYEHII Optimize database usage for business judgement
Decision Making gEzMel[eNef-1e:}
3 . . . . . . . .
oI et A Digital Sales, Onboarding & Servicing via Mandiri
Point Online
BIlsITFZ U A Partnering with ecommerce
Omni Channel _ _
Customer SNSRI Channel integration and croghannel data stores
Experience

Backed with data analytics and pricing engine to push
customized offering

Digital Marketing
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Strong Growth in ££hannel Transaction

Mandiri ATM Quarterly Transaction ValupTn) # of Subscriberdn)
340 - 20 -
— ATM = Debit Cards***
mandiri 320 312 314 Mobile Banking 185
— EDC 18 - . 17.9
300 - Internet Banking 17.7
280 A Mobile 289
260 Banking* 271
i Internet 48
240 - Banking**
220 -
200 -
180 -
160 - 149
140 - 132
120 - 119
122 108
' 100 - 84 96
80 - 68 [o53
Mandiri Internet
60 - 47 4834 >°
s 2 -10111213141512571'

NG ERIWARIW NG SRIWASRIWA NG NG
O0Q0Q0C0Q0QO0COQ0OOCOOCOO0Q0000
| 5SS, S5, 55y 5SS, S5, S8, 5, S S8 55 S, 998 IS S S5, 5SS, Sy Sy 5SS, S5, S5, 5SS 5, 5SS
. “I satacnol Hathng R RFRONNNWWW R NP IUT0TIG Oy~~~ 0000 RRPRRNRNONNWOOWR N AP PO Y~ ~~~0000°
\ = diri .
Il gisiusBankMan * incl. Mandiri Online Mobile App =+ # of issued Debit Cards

** incl. Mandiri Online Web 27
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Gross NPLs@®%0, Coverage at 137%, Special Mention Loadbék

NPL Movement Consolidated

Special Mention LoansConsolidated

190% 1ggy

185%

85 8% 185%
A 0

174%
1729

17%%

155%

50% 146%

1576
136%

138%

%9°¢
%tb'C
%9°C
%¢'C
%¢C'¢
%1°C
%0'C
%6 T
%1°C
%6'T
%6'T
26T
%L'C
%¢C'C
%C'C
%¢C'C
%€’
%'
%8¢
%9°¢
%¢C'€
%6°E

T1.0T
T1.02
T1.0¢
TIT.0v
Z1.01
Z1.02
Z1.08
rANe %
€1.01
£€T1.0¢
eT.Og
cT.0v
¥1.0T
¥1.02
yT.08
v1.07
S1.0T
ST.02
ST.OE
ST.0v
9T.0T
91.02
9T.0¢
9T.0v
LT.0T
L1.02
LT.08
LT.0v
81.0T
81.02
8T.0¢

mm Gross NPL Ratic

127

%8'€
%01
%01

134%

135%
D70

§

——=NPL Coverage Rati

%8’
%/L'E

6.8%
6.5%
’ 5 9% 6.1% .
55% o0 O 560 5:8%
- 5.0%
4.8% a5 49% 50% L G0 48% ey
4.1% 4.19 -
4.3% T
SN 4% 4.1%
3.7% 3.7% 350
» 8% 29y 31% 3.1%
136%,
136%  137%
175 152
16.0
171
18.3 14.0
wlwlwleo
afwl=l
SISIRIS

4Q14 4Q15 4Q'16 1Q17 2Q'17 3Q17 4Q17 1Q18 2Q'18 3Q'18

—0 Wholesale SML % Retail SML —SML / Total Loans

®Wholesale (Rp Tn) Retail (Rp Tn)
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Q3 2018 Total NPLs dkp20.8 Tn

Non-Performing Loan Movements (Rfn) ¢ BankOnly Movement by Customer Segment (Rp Bn)
. 0.34
oo SR — R -~ - -
— 539 m Large Corp. m Middle Corp. m SME = Micro mCons

2Q' 2018 UG to PLDG to NPLPaymentWrite-Offs Other 3Q'2018
Non-Performing Loans by Segment

NPLs 3Qr : NPLs
Rptn) ©  (Rptn) (%)
Large Corp. 0.72 -0.10 0.23%
Middle Corp. @  15.42 :© 028 .  10.86%
ME § 1.63 § -0.46 2.96%
Micro : 1.04 -0.08 1.06% )
: : : 9
Consumer : 2.01 : 0.15 : 2.36% UG to PL DG to NPL WIO
Total - 2081 021 3.04%
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3Q18 Net Downgrades of 0.37% On Loans

Total Loans
Net Upgrades(¥Powngrades(%) 3Q 2018 Details

Loan ov MYl 3q | 4 | 1Q | 2Q | 3Q | 4Q | 1Q | 2Q | 3Q Doto | Usto
Background (RpTn) 2016 | 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 | 2018 % %
Large Corp. 305.2 - 0.32 | 0.14 | 0.43 - 0.02 - - - - -
Mdl. Corp. 141.9 0.16 | 3.87 | 1.13| 1.07 | 0.14 | 1.33| 147 | 1.00 | 0.88 1.06 0.18
SME 55.0 136 | 0.63 | 1.20 | 1.65| 1.23 | 155 | 1.53 | 1.41 | 0.93 1.08 0.15
Micro 97.5 1.35| 084 | 094 | 1.09 | 0.86 | 0.60 | 0.67 | 0.70 | 0.54 0.58 0.04
Consumer 85.0 0.30| 017 | 0.37| 0.39 | 047 | 0.35| 0.40 | 0.38 | 0.31 0.44 0.14
Total 684.7 035 136| 049 | 042 | 031 | 058 0.61 | 0.47 | 0.37 0.44 0.07

# %downgradesand upgradesare quarterly % figures
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Restructured Loans &p50.5 Trillion

Restructured Loans

60.0 -

50.0 -

40.0 -

30.0 -

20.0 -

10.0 -

0.0

m Non-Performing

m Current

2
112115 118
10

e
w

H
Q
=
N

Bankonly numbers

Special Mention

——Restru to Total Loar 2%

e
o1

NOW R PN WR B N WE BN WD RPN W
O 0000000000000 000O0

S S S i e S
R R R H oo ooo v~ BB R

Downgrade to No#Performing After being Restructured*

16.0% -

13.9%

14.0% -

12.0% - 11.7%

10.0% -

8.0% -

6.0% A 5.5%b.7%

4.0% A 449N 3.6%

3.2%

3.1%

2.0% -
2.3% 1.2%

0.0%

*excl. Credit Cards



Enhancindynergies Valuefrom Subsidiaries

SyarialBanking

Investment Banking

Insurance

Niche Banking

din dir M d mandiri
mandiri mandairi AV - mandairi Ir
syariah sekuritas 5\ mandiri taspen tunas finance
Total Assets Bond Trading Volume Total Assets Total Loans TotalDisbursement
Rp93.4Tn Rp84.4Tn Rp27.8Tn Rp14.3n Rp21.5Tn
Total Financing Equity &FlUnderwriting Annual FYP Net Interest Margin Net Interest Margin
Rp65.2Tn Rp35.7Tn Rp2.3Tn 7.0% 2.7%
Total Deposits Equity Trading Volume ROA ROA ROA
Rp82.3In Rp156.8Th 3.2% 2.9% 3.4%
ROE ROE ROE ROE ROE
7.7% 13.8% 46.6% 22.4% 21.0%

wRemairsthe leader in
syariahfinancing

wCapital injection program
over 3 years

wCrossseling syariah

products to Mandiri
customers

wExpansion of businessto  wProvidngendto-end bank  wEnhancing operating

fully utilize current capital
base

wCrosssell capital market
services to broad range of
Mandiri customers

wRefocus business toward
higher fee income

assurance business

wContinue to build crossell
opportunities in various
segments

model
wlmproving risk

management systems and
IT

wBancassurance products to wimproving productivity

complete our suite of
consumer offerings

wt SYSGNFas .1
network and customer
base to develop the
multifinance segment with
a strong focus on new 4
wheel vehicles.
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http://www.syariahmandiri.co.id/index.php

NAQa Hamy [ 2 NLJ

Gross Loan Growth (YoY)
Low Cost Deposits

Net Interest Margins
Efficiency Ratio

Gross NPLs

Cost of Credit

2018 Target

11.0%- 13.0%

Rp590Tn

5.5%- 5.7%

<45.0%

2.8%- 3.2%

2.0%- 2.2%

9M2018 Realization

13.8%

Rp535.8Tn

5.76%

44.2%

3.0%

1.97%
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Operating Performance
Highlights


http://www.bankmandiri.co.id/




