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Performance Assessment of The Board of Directors 

The Board of Commissioners’ assessment of the Board of Directors’ performance is observed 
through the achievement of the Key Performance Indicators (KPI) of the Director individually, as well 
as the KPI collegially assessed by the Shareholders through the General Meeting of the Shareholders’ 
Mechanism (GMS). 
 
The Board of Commissioners has concluded that the Board of Directors fulfilled their duties and 
responsibilities adequately in 2022. This is evident from the results of the performance evaluation of 
the Board of Directors, which align with the Corporate Work and Budget Plan (RKAP) and other 
established criteria, resulting in an overall score of 107.91 in 2022. 
 
Bank Mandiri had a strong and impressive performance in 2022, with most of its metrics surpassing 
those of the banking sector. For instance, the bank’s consolidated loans increased by 14.48% 
yearover-year, while the gross NPL (nonperforming loan) ratio remained low at 1.88%. In 
comparison, the banking industry as a whole had a loan growth and gross NPL ratio of 11.35% and 
2.45% respectively in 2022. 
 
Bank Mandiri was able to obtain third-party funds at a faster rate than the industry’s deposit growth 
in 2022, with a growth rate of 15.46% year-over-year compared to the industry’s 9.01%. 
Furthermore, Bank Mandiri’s consolidated current account and savings account ratio (CASA) 
increased from 69.70% in 2021 to 73.40% in 2022. 
 
With the strong performance in 2022, we are confident that Bank Mandiri will be able to fully 
leverage digital transformation across all operational areas, regardless of the Board of Directors’ 
consistency in implementing adaptive plans. This can result in increased efficiency for Bank Mandiri, 
leading to growth in business volume across all industries. Additionally, Bank Mandiri ended 2022 on 
a positive note, achieving a consolidated net profit of Rp41.17 trillion, which represented a growth of 
46.89% year-over-year. 
 

Board of Directors Performance Assessment Results 
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