COMPANY PROFILE

Vision, Mission & Corporate Culture

" Review of Vision and Mission by the Board of Commissioners and Boéf-d
of Directors 4 )

To ensure the conformity of the existing Vision and Mission of Bank Mandiri, the Bank periodically reviews its Vision}
and Mission. The Bank’s vision and mission have been discussed and approved by the Board of Commissioners and
Directors. The Bank’s new vision and mission have been prepared in line with the preparation. of CorperatePlan{*

2020-2024, which continues to prioritize the Bank Mandiri's purpose, namely “Spirit of Prosperity ofithe Country}.

The néw vision and mission have been outlined in the Bank’s Business Plan (RBB) 2020-2022. .

ORPORAITE

Bank Mandiri makes AKHLAK's Core Values as a
fundamental aspect in human resource management
as outlined through Human Capital strategies and
initiatives to ensure the formation of Mandirian's
character as a Strategic Business Leader who is
AKHLAK and globally competitive, thereby making
Bank Mandiri a talent factory creator, as part of Bank
Mandiri's efforts to foster the role of SOEs as engines
of economic growth and accelerators of social welfare.

As part of SOEs, Bank Mandiri has implemented
AKHLAK's Core Values through cultural programs
organized to shape the mindset and behaviour of each
employee based on the application of AKHLAK Core
Values (Trustworthy, Competent, Harmonious, Loyal,
Adaptive, & Collaborative) in providing contribution
through daily work behaviour. This is done to create a

Resilient Mandirian character in realizing Bank Mandiri's
Employee Value Proposition (EVP), namely Learning,
Synergizing, Growing, and Contributing to Indonesia.

-

Employee Value Proposition (EVP) Bank Mandiri:

1. Learn

Provide understanding to acquire/strengthen
differed new knowledge, behaviours, skills or

values.

2. Synergy
Provide understanding to work together and
collaborate for the benefit of the company for the
achievement of the Vision and Mission.

3. Grow

Provide understanding to develop personally and
professionally.

4. Contribute to Indonesia
Provide understanding to have a contribution
and contribution, as well as provide meaning and
benefits for Indonesia.




