


















2022 was a period of economic 
recovery that was surrounded 
by challenges and uncertainty. 
However, a strategic direction 
of the Corporate Plan was 
established per the Bank’s core 
competencies, shifting business 
patterns, and the public’s 
transition to digital mindset. The 
Covid-19 pandemic expedited 
digital transition and made it 
a new habit. Besides, amidst 
economic uncertainty, Bank 
Mandiri also needed to pay 

credit disbursement quality to 
manage risks in the future. As 
such, in addition to implementing 
initiatives outlined in the 
corporate plan, Bank Mandiri 
sharpened its business strategies 
by focusing on:
1.  Fostering credit growth in 

sectors having had quicker 
recovery, by prudently 
expanding credit to potential 
and stable industrial sectors 
per the portfolio guidance 
by considering the potential, 
capacity, and capability 

of each segment. Besides, 
Bank Mandiri also optimized 
the value chain program to 
capture business potential 
in the business ecosystem of 
wholesale customers.

2.  Optimizing fee-based 
income as a revenue driver 
by increasing e-channel 
productivity, increasing a 
recurring fee-based income 
growth, and enhancing the 
grip on existing customers and 
targeting top players in each 
industry group.

3.  Controlling operational 
costs and investment costs, 
by enhancing a priority 
program on the use of costs 
for strategic OPEX and CAPEX 
initiatives to ensure the value 
added received by the Bank, 
utilizing shifting customer 
behavior through more 
scalable digitized services 
and improving business 
processes continuously, as 
well as focusing on increasing 
resources productivity 
supported by employee 
development programs in 
line with the company’s spirit 
in digitizing and evaluating its 
effectiveness into productivity 
KPIs. 

To anticipate the risk factors 
encountered by Bank Mandiri, 
it is necessary to implement 
independent and prudent risk 
management, but which does 
not limit the Company’s business 
expansion process. The following 
are strategies for strategic risk 
management in 2022:



1.  Reviewed strategies 
periodically by considering 
external and internal factors 
to ensure the achievement of 
leading indicators of revenue 

indicator. For instance, 
in guaranteeing prudent 
credit expansion, the Bank 
exercised selective focus on 
industrial sectors that were 
sustainable and growing by 
taking into account its internal 
capabilities and resources per 
the Risk Acceptance Criteria 
of Bank Mandiri. This was 
done through end-to-end 
monitoring of watchlist and 
high-risk debtors for better 
credit management.

2. Controlled the impairment 
loss allowance by reviewing 
and following up on the credit 
restructuring program due to 
the Covid-19 as an attempt to 
help potentially uncollectible 
debtors. Bank Mandiri also 
maintained its Coverage 
Ratio & Cost of Credit at a 
level that was optimal to 
anticipate lessening credit 
quality affecting the Bank’s 
performance.

3. 
in the market through 
affordable funds stimulation 
to drive down Cost of Funds 
which resulted in cost saving.

4.  Investment of capital 
sourced from retained 
earnings (Tier-1) through 
optimization of revenue and 

overhead costs and further 
review of initiatives affecting 
productivity and eliminating 
long-term non-value-added 
costs.








