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CORPORATE GOVERNANCE

BOARD OF DIRECTORS

No. “ Meeting Agenda Meeting Participants Pami‘:::: e Reasons for Absence

1. General Discussion: a. Update on the Company's
Latest Developments

. General Discussion: b. Update on the Development
of Digital Platform

N

3. General Discussion: c. Update on the Panii |
49 28 November 2022 Implementation of the Bank Mandiri National All Directors anji rawan Leave
. Toni E. B. Subari
Meeting
4. Human Capital Proposal: a. Position Filling and
Promotion
5. Human Capital Proposal: b. Performance
Management System
1. General Discussion: a. Update on the Company's Ahmad Siddik
50 5 December 2022 Latest Developments All Directors Badruddin Leave
2. Update on Business Case Aquarius Rudianto
1. General Discussion: Update on the Development of
Digital Platform
59 13 December 2022 2. Update on Distribution Strategy Progress All Directors . .
3. BCC proposal
4. Human Capital Proposal
5. Corporate Secretary proposal
1. General Discussion: a. Update on the Company's
Latest Developments
52 22 December 2022 2. General Discussion: b. Update Office of Chief All Directors Agus Dwi Handaya Leave

Economist
3. Financial Performance November 2022
4. Risk Management Proposal

Meeting Frequency and Attendance
In 2022, the Board of Directors held 52 (fifty-two) meetings. The frequency and attendance of Director’s meetings

is as below.
. Joint Meetings of BOD
BOD Meetings & BOC
Name Total Meeting: Total A d %
Total Total Total Total
Meeting A ; Meeting A .
Darmavan President Director 49 48 3 3 52 51 98%
Junaidi
Alexandra . . .
Vice President Director 49 48 3 3 52 51 98%
Askandar
Ahmad Siddik Director of Risk o
Badruddin Management 49 a6 3 3 52 49 4%
Agus Dwi Director of Compliance o
Handaya & HR 49 45 3 3 52 48 92%
Panji Irawan Director of Treasury & 49 46 3 3 52 49 94%
International Banking
Riduan Director of Commercial 49 48 3 3 52 51 98%
Banking
Aquarius Director of Network & o
Rudianto Retail Banking 49 46 3 2 52 48 92%
Toni E. B. Subari Director of Operation 49 47 3 3 52 50 96%
Susa_na Indah K. Director of Corporate 49 47 3 2 52 49 %4
Indriati Banking
Rohan Hafas Director of Institutional 49 48 3 3 52 51 98%
Relations
Sigit Prastowo Director of Finance & 49 48 3 3 52 51 98%
Strategies
Timothy Utama ~ Director of Information 49 48 3 3 52 51 98%

Technology
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