CORPORATE GOVERNANCE

REMUNERATION AND NOMINATION COMMITTEE

Remuneration and Nomination Committee Remuneration

The remuneration of the Remuneration and Nomination Committee for Non-Commissioner Independent parties is
regulated in the Decree of the Board of Commissioners No. KERKOM/002/2021 dated 26 April 2021 concerning
Remuneration of Supporting Organs of the Board of Commissioners of PT Bank Mandiri (Persero) Tbk and regulated
in the Letter of Assignment as a member of the Committee under the Board of Commissioners issued by Bank Mandiri.

1. Salary/Honorarium

2. Post-Employment Compensation
3. Holiday Allowance
4. Bonus/Tantiem

Facilities

- Transportation Allowance
5. - Health
- Employment

- Business Trips

Remuneration and Nomination
Committee Activities in 2022

In 2022, as the duties and
functions of the Remuneration and
Nomination Committee stated in
the Bank Mandiri RNC Charter,
the Committee has provided
recommendations/ proposals for
candidates that qualify as Members
of the Board of Commissioners
and Directors of Bank Mandiri
to the Board of Commissioners
for submission to the GMS. The
proposal was generated through
a series of processes carried out
by the Committee including the
preparation of policies, criteria
and qualifications needed in the
process of nominating prospective
members of the Board of
Commissioners and Directors in
accordance with the Company's
strategic plan. The Remuneration
and Nomination Committee also
assists the Board of Commissioners
obtain and analyse the data of
prospective Directors from the
talent pool of executives one level
below the Board of Directors and
identify candidates for the Board
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At most 20% of President Director’s Salary

Not provided

Non-Commissioner Committee Members

In accordance with Bank Mandiri employee stipulation

Not provided

Not provided
Provided as per the Bank’s Internal rules

Provided as per the Bank’s Internal rules

In accordance with Bank Mandiri employee stipulation/equivalent to Group Head

of Commissioners that meet the
requirements.

Moreover, the Remuneration

and Nomination Committee
has also assisted the Board of
Commissioners in proposing

an  appropriate  remuneration
system for the
Commissioners of Bank Mandiri in

the form of a salary/ honorarium

Directors and

system, facilities/benefits, and
bonuses for 2022.

2023 Work Plans of the
Remuneration and Nomination
Committee

Attheendof2022,theRemuneration
and Nomination Committee had
prepared a work plan for 2023 and
had obtained approval from the
Board of Commissioners. The 2023
work plan was divided into several
activities, such as the functions
of Nomination, Remuneration,
discussion of certain issues and
internal activities of the Committee.
The work plan was one of the
KPIs that served as the basis for
evaluating the effectiveness of the

performance of the Remuneration
and Nomination Committee during
2023.

Board of Directors
Succession Policy

The Board of Directors succession
policy of Bank Mandiri refers to
the Minister of SOE Regulation No.
PER-03/MBU/02/2015 concerning
Requirements, Appointment, and
Dismissal of Members of Board
of Directors of State-Owned
Enterprises. One of the duties of
the Remuneration and Nomination
Committee is to form a nomination
system for members of the Board
of Commissioners and/or Directors
of the Company that will be part of
the Good Corporate Governance
Policy of the Company and
become a guideline for the Board
of Commissioners and the GMS
in determining the remuneration
and nomination of the Board of
Commissioners and/or Directors.




