
OPERATIONAL REVIEW 
PER BUSINESS SEGMENT 

Bank Mandiri divides work units into two main units, namely business units and supporting units, both 
of which function in carrying out activities in the banking industry. The two main units are further 
divided into several segments and also business sub-segments.

OPERATIONAL SEGMENTS

Bank Mandiri’s operational segments are described in the following chart:

Wholesale Segment 
•	 Corporate Banking
•	 Commercial Banking
•	 Institutional relations
•	 Treasury & International Banking

Retail Segment 
•	 Retail Banking 

–– Consisting of consumer/individual segment
–– Micro & business segment
–– Wealth segment

Main Segments

Supporting 
Segments

Segmen Geografis 
•	 The Group’s primary operations are managed in the region of:

–– Indonesia
–– Asia (Singapura, Hong Kong, Timor Leste, Shanghai, Malaysia), 
–– Western Europe (UK) 
–– Cayman Islands

Entitas Anak 
•	 PT Bank Syariah Indonesia Tbk (BSI)
•	 Bank Mandiri (Europe) Limited (BMEL)
•	 PT Mandiri Sekuritas (Mansek)
•	 PT Bank Mandiri Taspen (Bank Mantap)
•	 PT Mandiri Tunas Finance (MTF)
•	 Mandiri International Remittance Sdn. Bhd. (MIR)
•	 PT AXA Mandiri Financial Services (AXA Mandiri)
•	 PT Asuransi Jiwa Inhealth Indonesia (Mandiri Inhealth)
•	 PT Mandiri Utama Finance (MUF)
•	 PT Mandiri Capital Indonesia (MCI)
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OPERATIONAL SEGMENT 
PROFITABILITY
The increase in Bank Mandiri’s net profit which 
reached Rp55.06 trillion with growth of 33.74% (yoy) 
in 2023 was mainly supported by net profit in the 
Retail Banking segment which reached Rp44.07 
trillion, followed by the Wholesale Banking segment 
and subsidiaries which reached a net profit of 
Rp36.00 trillion and Rp10.64 trillion, respectively. 

Of the three segments that recorded the highest 
net profit growth in nominal and percentage terms 
in 2023 is the Retail Banking segment. Meanwhile, 
the Wholesale Banking sub-segment which net 
profit recorded a large growth in nominal terms 
was Corporate Banking which increased by Rp4.44 
trillion to Rp19.15 trillion. Meanwhile, the Wholesale 
Banking sub-segment with the highest percentage 
of profit growth was Institutional Relations up to 
80.60% (yoy) to Rp3.21 trillion. 

The increase in Bank Mandiri’s net profit is certainly 
inseparable from the achievement performance in 
interest and sharia income. In 2023, Bank Mandiri’s 

interest and sharia income was able to grow 
double-digit by 17.94% (yoy) to Rp132.54 trillion. 
Whereby the segment that contributed significantly 
to this growth was the Wholesale Banking segment 
with an increase of Rp28.35 trillion or grew 39.57% 
(yoy) to Rp99.99 trillion. 

Sub-segments also contributed significantly to the 
increase in interest and sharia income of Wholesale 
Banking in 2023 sequentially, namely Corporate 
Banking which increased by Rp15.06 trillion with a 
growth of 50.21% (yoy) to Rp45.06 trillion, Treasury 
& International Banking increased by Rp3.06 trillion 
or grew 14.62% (yoy) to Rp23.96 trillion, Commercial 
Banking increased Rp6.63 trillion or grew 40.67% 
(yoy) to Rp22.92 trillion, and Institutional Relations 
increased Rp3.60 trillion or grew 80.94% (yoy) to 
Rp8.06 trillion. 

Meanwhile, the Retail Banking segment posted 
an increase in interest and sharia income in 2023 
in nominal terms of Rp14.75 trillion or grew 25.07% 
(yoy) to Rp73.57 trillion. Meanwhile, interest and 
sharia income from the subsidiaries segment grew 
by 16.06% (yoy) to Rp35.12 trillion.
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Operating Segment Profitability 2023 (as of 31 December 2023)

 
Corporate 
Banking

Commercial 
Banking

Institutional 
Relations

Retail
Banking

Treasury &
 International Banking Head Office Subsidiary - 

Sharia
Subsidiary 
-insurance

Subsidiary 
- non-

Insurance 
and Sharia

Adjustment 
and 

Elimination*)
Total

Consolidated Statement of Profit or Loss and Other Comprehensive Income

Interest Income and Sharia Income **) 45,062,477 22,918,692 8,057,705 73,572,015 23,955,016 273,499 22,266,780 456,576 12,396,296 (76,414,586) 132,544,470

Interest Expense and Sharia Expense **) (30,279,973) (16,104,740) (4,928,572) (27,618,272) (21,432,754) (265,903) (5,993,167) - (4,466,631) 74,432,116 (36,657,896)

Net Interest and Sharia Income 14,782,504 6,813,952 3,129,133 45,953,743 2,522,262 7,596 16,273,613 456,576 7,929,665 (1,982,470) 95,886,574

Net Premium Income - - - - - - - 2,677,680 - (554,634) 2,123,046

Net Interest, Sharia and Premium Income 14,782,504 6,813,952 3,129,133 45,953,743 2,522,262 7,596 16,273,613 3,134,256 7,929,665 (2,537,104) 98,009,620 

Other Operating Income:

Fees and Commissions 2,802,116 828,477 485,844 7,397,841 282,570 3,909,218 2,766,757 - 2,333,237 (657,650) 20,148,410

Others 396,415 145,282 45,618 5,933,469 2,754,747 7,315,708 2,014,757 1,282,189 2,184,912 (1,698,661) 20,374,436

Total 3,198,531 973,759 531,462 13,331,310 3,037,317 11,224,926 4,781,514 1,282,189 4,518,149 (2,356,311) 40,522,846

Reversal/(Provision) Allowance for Impairment 
Losses of Financial Assets and Others

2,046,409 1,650,569 (12,738) (9,013,714) (26,561) (33,011) (3,220,873) - (1,538,788) - (10,148,707)

Unrealized Gain/(Loss) from Increase/ (Decrease) 
in Fair Value of Policyholders Investment in Unit-
Link Contracts

- - - - - - - - - - -

Gains on Sale of Marketable Securities and 
Government Bonds

- - - - -   47,701 74,434 19,340 (16,180) - 125,295

Other Operating Expenses:

Salaries and Employee Benefits (223,524) (341,091) (110,771) (2,347,645) (146,412) (12,889,547) (5,035,077) (562,463) (3,321,193) 554,634 (24,423,089)

General and Administrative Expenses (95,607) (110,462) (171,253) (2,033,553) (127,053) (11,965,900) (4,748,386) (900,857) (2,579,823) - (22,732,894)

Others (563,287) (261,325) (153,238) (1,821,926) (338,731) (1,792,243) (725,852) (1,206,267) (521,296) 672,657 (6,711,508)

Total (882,418) (712,878) (435,262) (6,203,124) (612,196) (26,647,690) (10,509,315) (2,669,587) (6,422,312) 1,227,291 (53,867,491)

Net Non-Operating Income/(Expenses) - - - - - 98,094 100 - (54,876) - 43,318

Tax Expense - - - - -    (11,690,331) (1,695,729) (256,165) (990,786) - (14,633,011)

Net Profit 19,145,026 8,725,402 3,212,595 44,068,215 4,920,822 (26,992,715) 5,703,744 1,510,033 3,424,872 (3,666,124) 60,051,870

Net Profit Attributable To:

Owners of Parent Entity - - - - - - - - - - 55,060,057

Noncontrolling interests - - - - - - - - - - 4,991,813

Consolidated statement of financial position

Gross Loans 409,857,020 237,952,186 72,741,580 358,074,141 7,162,500 - 237,907,537 - 42,066,502 (5,929,271) 1,359,832,195

Total Assets 424,358,483 229,139,153 73,595,383 240,050,664 307,078,639 414,628,061 353,624,125 43,938,924 114,843,074 (27,037,057) 2,174,219,449   

Demand Deposits and Wadiah Demand Deposits (256,481,994)  (91,227,532) (63,703,665)  (115,236,424) (4,902,962) (980,003) (20,847,525) - (1,192,752) 2,213,701 (552,359,156)

Saving Deposits and Wadiah Saving Deposits (16,495,482) (21,306,778) (1,062,603) (414,655,290) (190,222) - (47,026,375) - (8,554,739) - (509,291,489)

Time Deposits (26,777,108) (37,227,044) (33,127,841)  (149,488,496) (6,772,458) (2,509,694) - - (35,470,457) 1,575,594  (289,797,504)

Total Deposits from Customer (299,754,584) (149,761,354) (97,894,109) (679,380,210) (11,865,642) (3,489,697) (67,873,900) - (45,217,948) 3,789,295 (1,351,448,149)

Total Liabilities (300,286,798) (150,621,915) (99,279,109)  (681,149,184) (55,329,532) (163,775,636) (88,202,768) (38,734,998) (95,226,939) 12,164,064 (1,660,442,815)

*) This includes elimination of internal transfer pricing or reclassification between operating segments and elimination of Subsidiaries.

**) Includes internal transfer pricing components between operating segments.
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Operating Segment Profitability 2023 (as of 31 December 2023)

 
Corporate 
Banking

Commercial 
Banking

Institutional 
Relations

Retail
Banking

Treasury &
 International Banking Head Office Subsidiary - 

Sharia
Subsidiary 
-insurance

Subsidiary 
- non-

Insurance 
and Sharia

Adjustment 
and 

Elimination*)
Total

Consolidated Statement of Profit or Loss and Other Comprehensive Income

Interest Income and Sharia Income **) 45,062,477 22,918,692 8,057,705 73,572,015 23,955,016 273,499 22,266,780 456,576 12,396,296 (76,414,586) 132,544,470

Interest Expense and Sharia Expense **) (30,279,973) (16,104,740) (4,928,572) (27,618,272) (21,432,754) (265,903) (5,993,167) - (4,466,631) 74,432,116 (36,657,896)

Net Interest and Sharia Income 14,782,504 6,813,952 3,129,133 45,953,743 2,522,262 7,596 16,273,613 456,576 7,929,665 (1,982,470) 95,886,574

Net Premium Income - - - - - - - 2,677,680 - (554,634) 2,123,046

Net Interest, Sharia and Premium Income 14,782,504 6,813,952 3,129,133 45,953,743 2,522,262 7,596 16,273,613 3,134,256 7,929,665 (2,537,104) 98,009,620 

Other Operating Income:

Fees and Commissions 2,802,116 828,477 485,844 7,397,841 282,570 3,909,218 2,766,757 - 2,333,237 (657,650) 20,148,410

Others 396,415 145,282 45,618 5,933,469 2,754,747 7,315,708 2,014,757 1,282,189 2,184,912 (1,698,661) 20,374,436

Total 3,198,531 973,759 531,462 13,331,310 3,037,317 11,224,926 4,781,514 1,282,189 4,518,149 (2,356,311) 40,522,846

Reversal/(Provision) Allowance for Impairment 
Losses of Financial Assets and Others

2,046,409 1,650,569 (12,738) (9,013,714) (26,561) (33,011) (3,220,873) - (1,538,788) - (10,148,707)

Unrealized Gain/(Loss) from Increase/ (Decrease) 
in Fair Value of Policyholders Investment in Unit-
Link Contracts

- - - - - - - - - - -

Gains on Sale of Marketable Securities and 
Government Bonds

- - - - -   47,701 74,434 19,340 (16,180) - 125,295

Other Operating Expenses:

Salaries and Employee Benefits (223,524) (341,091) (110,771) (2,347,645) (146,412) (12,889,547) (5,035,077) (562,463) (3,321,193) 554,634 (24,423,089)

General and Administrative Expenses (95,607) (110,462) (171,253) (2,033,553) (127,053) (11,965,900) (4,748,386) (900,857) (2,579,823) - (22,732,894)

Others (563,287) (261,325) (153,238) (1,821,926) (338,731) (1,792,243) (725,852) (1,206,267) (521,296) 672,657 (6,711,508)

Total (882,418) (712,878) (435,262) (6,203,124) (612,196) (26,647,690) (10,509,315) (2,669,587) (6,422,312) 1,227,291 (53,867,491)

Net Non-Operating Income/(Expenses) - - - - - 98,094 100 - (54,876) - 43,318

Tax Expense - - - - -    (11,690,331) (1,695,729) (256,165) (990,786) - (14,633,011)

Net Profit 19,145,026 8,725,402 3,212,595 44,068,215 4,920,822 (26,992,715) 5,703,744 1,510,033 3,424,872 (3,666,124) 60,051,870

Net Profit Attributable To:

Owners of Parent Entity - - - - - - - - - - 55,060,057

Noncontrolling interests - - - - - - - - - - 4,991,813

Consolidated statement of financial position

Gross Loans 409,857,020 237,952,186 72,741,580 358,074,141 7,162,500 - 237,907,537 - 42,066,502 (5,929,271) 1,359,832,195

Total Assets 424,358,483 229,139,153 73,595,383 240,050,664 307,078,639 414,628,061 353,624,125 43,938,924 114,843,074 (27,037,057) 2,174,219,449   

Demand Deposits and Wadiah Demand Deposits (256,481,994)  (91,227,532) (63,703,665)  (115,236,424) (4,902,962) (980,003) (20,847,525) - (1,192,752) 2,213,701 (552,359,156)

Saving Deposits and Wadiah Saving Deposits (16,495,482) (21,306,778) (1,062,603) (414,655,290) (190,222) - (47,026,375) - (8,554,739) - (509,291,489)

Time Deposits (26,777,108) (37,227,044) (33,127,841)  (149,488,496) (6,772,458) (2,509,694) - - (35,470,457) 1,575,594  (289,797,504)

Total Deposits from Customer (299,754,584) (149,761,354) (97,894,109) (679,380,210) (11,865,642) (3,489,697) (67,873,900) - (45,217,948) 3,789,295 (1,351,448,149)

Total Liabilities (300,286,798) (150,621,915) (99,279,109)  (681,149,184) (55,329,532) (163,775,636) (88,202,768) (38,734,998) (95,226,939) 12,164,064 (1,660,442,815)

*) This includes elimination of internal transfer pricing or reclassification between operating segments and elimination of Subsidiaries.

**) Includes internal transfer pricing components between operating segments.
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Operating Segment Profitability 2022 (as of 31 December 2022)

 
Corporate 
Banking

Commercial 
Banking

Institutional 
Relations  

Retail
Banking

Treasury & 
International Banking Head Office Subsidiary - 

Sharia
Subsidiary 
-insurance

Subsidiary 
- non-

Insurance 
and Sharia

Adjustment 
and 

Elimination***)
Total

Consolidated Statement of Profit or Loss and Other Comprehensive Income

Interest Income and Sharia Income **) 29,999,243 16,292,295 4,453,246 58,823,019 20,898,828 298,082 19,687,046 363,593 10,208,820 (48,642,054) 112,382,118

Interest Expense and Sharia Expense **) (16,304,561) (8,854,226) (2,650,349) (23,458,737) (17,446,151) (212,674) (4,032,169) - (3,429,472) 51,909,575 (24,478,764)

Net Interest and Sharia Income 13,694,682 7,438,069 1,802,897 35,364,282 3,452,677 85,408 15,654,877 363,593 6,779,348 3,267,521 87,903,354

Net Premium Income - - - - - - - 2,886,272 - (418,574) 2,467,698

Net Interest, Sharia and Premium Income 13,694,682 7,438,069 1,802,897 35,364,282 3,452,677 85,408 15,654,877 3,249,865 6,779,348 2,848,947 90,371,052

Other Operating Income:

Fees and Commissions 2,404,288 764,847 360,542 6,901,623 520,797 3,145,773 2,507,051 - 2,842,500 (645,273) 18,802,148

Others 388,254 144,152 48,701 4,801,775 3,299,449 3,398,103 1,360,143 1,037,323 2,218,724 (1,218,069) 15,478,555

Total 2,792,542 908,999 409,243 11,703,398 3,820,246 6,543,876 3,867,194 1,037,323 5,061,224 (1,863,342) 34,280,703

Reversal/(Provision) Allowance for Impairment 
Losses of Financial Assets and Others

(1,078,508) (1,984,881) (15,925) (7,436,292) 3,909 (22,840) (4,119,048) - (1,469,602) - (16,123,187)

Unrealized Gain/(Loss) from Increase/(Decrease) 
in Fair Value of Policyholders Investment in Unit-
Link Contracts

- - - - - - - - - - -

Gains on Sale of Marketable Securities and 
Government Bonds

- - - - - 696,462 114,642 27,242 61,233 - 899,579

Other Operating Expenses:

Salaries and Employee Benefits (176,725) (303,368) (96,897) (2,345,298) (137,792) (12,987,631) (4,948,878) (506,384) (3,557,347) 418,574 (24,641,746)

General and Administrative Expenses (89,590) (89,296) (168,560) (1,445,613) (110,430) (12,127,172) (4,437,736) (913,666) (2,720,489) - (22,102,552)

Others (435,343) (218,615) (151,904) (1,517,449) (389,435) (1,989,311) (724,848) (1,300,987) (448,541) 660,673 (6,515,760)

Total (701,658) (611,279) (417,361) (5,308,360) (637,657) (27,104,114) (10,111,462) (2,721,037) (6,726,377) 1,079,247 (53,260,058)

Net Non-Operating Income/(Expenses) - - - - - 113,094 98,449 - (1,906) - 209,637

Tax Expense - - - - - (9,086,007) (1,254,621) (278,369) (806,361) - (11,425,358)

Net Profit 14,707,058 5,750,908 1,778,854 34,323,028 6,639,175 (28,774,121) 4,250,031 1,315,024 2,897,559 2,064,852 44,952,368

Net Profit Attributable To:

Noncontrolling Interests - - - - - - - - - - 3,781,731

Owners of Parent Entity - - - - - - - - - - 41,170,637

Consolidated statement of financial position

Gross Loans 364,163,362 196,304,490 44,119,013 322,250,318 5,801,787 81 206,207,005 - 37,392,602 (3,638,776) 1,172,599,882

Total Assets 382,797,323 179,089,341 44,971,040 313,385,081 318,811,657 331,277,620 305,727,438 42,870,806 98,955,587 (25,341,206) 1,992,544,687

Demand Deposits and Wadiah Demand Deposits (260,843,103) (82,519,567) (43,765,257) (101,871,549) (5,045,475) (3,946,286) (21,797,853) - (1,164,001) 1,875,129 (519,077,962)

Saving Deposits and Wadiah Saving Deposits (12,153,395) (15,592,192) (850,155) (157,981,554) (198,973) (241,590,679) (44,214,405) - (7,901,413) - (480,482,766)

Time Deposits (40,636,468) (36,819,680) (20,359,234) (42,673,131) (4,760,793) (121,556,835) - - (31,871,718) 2,662,658 (296,015,201)

Total Deposits from Customer (313,632,966) (134,931,439) (64,974,646) (302,526,234) (10,005,241) (367,093,800) (66,012,258) - (40,937,132) 4,537,787 (1,295,575,929)

Total Liabilities (321,701,933) (138,032,614) (66,083,263) (668,925,401) (38,306,214) (126,040,049) (75,813,992) (38,197,072) (81,660,894) 10,664,801 (1,544,096,631)
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Operating Segment Profitability 2022 (as of 31 December 2022)

 
Corporate 
Banking

Commercial 
Banking

Institutional 
Relations  

Retail
Banking

Treasury & 
International Banking Head Office Subsidiary - 

Sharia
Subsidiary 
-insurance

Subsidiary 
- non-

Insurance 
and Sharia

Adjustment 
and 

Elimination***)
Total

Consolidated Statement of Profit or Loss and Other Comprehensive Income

Interest Income and Sharia Income **) 29,999,243 16,292,295 4,453,246 58,823,019 20,898,828 298,082 19,687,046 363,593 10,208,820 (48,642,054) 112,382,118

Interest Expense and Sharia Expense **) (16,304,561) (8,854,226) (2,650,349) (23,458,737) (17,446,151) (212,674) (4,032,169) - (3,429,472) 51,909,575 (24,478,764)

Net Interest and Sharia Income 13,694,682 7,438,069 1,802,897 35,364,282 3,452,677 85,408 15,654,877 363,593 6,779,348 3,267,521 87,903,354

Net Premium Income - - - - - - - 2,886,272 - (418,574) 2,467,698

Net Interest, Sharia and Premium Income 13,694,682 7,438,069 1,802,897 35,364,282 3,452,677 85,408 15,654,877 3,249,865 6,779,348 2,848,947 90,371,052

Other Operating Income:

Fees and Commissions 2,404,288 764,847 360,542 6,901,623 520,797 3,145,773 2,507,051 - 2,842,500 (645,273) 18,802,148

Others 388,254 144,152 48,701 4,801,775 3,299,449 3,398,103 1,360,143 1,037,323 2,218,724 (1,218,069) 15,478,555

Total 2,792,542 908,999 409,243 11,703,398 3,820,246 6,543,876 3,867,194 1,037,323 5,061,224 (1,863,342) 34,280,703

Reversal/(Provision) Allowance for Impairment 
Losses of Financial Assets and Others

(1,078,508) (1,984,881) (15,925) (7,436,292) 3,909 (22,840) (4,119,048) - (1,469,602) - (16,123,187)

Unrealized Gain/(Loss) from Increase/(Decrease) 
in Fair Value of Policyholders Investment in Unit-
Link Contracts

- - - - - - - - - - -

Gains on Sale of Marketable Securities and 
Government Bonds

- - - - - 696,462 114,642 27,242 61,233 - 899,579

Other Operating Expenses:

Salaries and Employee Benefits (176,725) (303,368) (96,897) (2,345,298) (137,792) (12,987,631) (4,948,878) (506,384) (3,557,347) 418,574 (24,641,746)

General and Administrative Expenses (89,590) (89,296) (168,560) (1,445,613) (110,430) (12,127,172) (4,437,736) (913,666) (2,720,489) - (22,102,552)

Others (435,343) (218,615) (151,904) (1,517,449) (389,435) (1,989,311) (724,848) (1,300,987) (448,541) 660,673 (6,515,760)

Total (701,658) (611,279) (417,361) (5,308,360) (637,657) (27,104,114) (10,111,462) (2,721,037) (6,726,377) 1,079,247 (53,260,058)

Net Non-Operating Income/(Expenses) - - - - - 113,094 98,449 - (1,906) - 209,637

Tax Expense - - - - - (9,086,007) (1,254,621) (278,369) (806,361) - (11,425,358)

Net Profit 14,707,058 5,750,908 1,778,854 34,323,028 6,639,175 (28,774,121) 4,250,031 1,315,024 2,897,559 2,064,852 44,952,368

Net Profit Attributable To:

Noncontrolling Interests - - - - - - - - - - 3,781,731

Owners of Parent Entity - - - - - - - - - - 41,170,637

Consolidated statement of financial position

Gross Loans 364,163,362 196,304,490 44,119,013 322,250,318 5,801,787 81 206,207,005 - 37,392,602 (3,638,776) 1,172,599,882

Total Assets 382,797,323 179,089,341 44,971,040 313,385,081 318,811,657 331,277,620 305,727,438 42,870,806 98,955,587 (25,341,206) 1,992,544,687

Demand Deposits and Wadiah Demand Deposits (260,843,103) (82,519,567) (43,765,257) (101,871,549) (5,045,475) (3,946,286) (21,797,853) - (1,164,001) 1,875,129 (519,077,962)

Saving Deposits and Wadiah Saving Deposits (12,153,395) (15,592,192) (850,155) (157,981,554) (198,973) (241,590,679) (44,214,405) - (7,901,413) - (480,482,766)

Time Deposits (40,636,468) (36,819,680) (20,359,234) (42,673,131) (4,760,793) (121,556,835) - - (31,871,718) 2,662,658 (296,015,201)

Total Deposits from Customer (313,632,966) (134,931,439) (64,974,646) (302,526,234) (10,005,241) (367,093,800) (66,012,258) - (40,937,132) 4,537,787 (1,295,575,929)

Total Liabilities (321,701,933) (138,032,614) (66,083,263) (668,925,401) (38,306,214) (126,040,049) (75,813,992) (38,197,072) (81,660,894) 10,664,801 (1,544,096,631)
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