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The remuneration policy that has been established
currently regulates the remuneration of the Board of
Commissioners and the Board of Directors, which will then
be applied to employees at certain levels who will be
determined as material risk fakers. The determination of
the material risk taker is carried out using qualitative and
quantitative approaches. In determining the remuneration
for employees, Executives, Directors and Commissioners,
the Remuneration and Nomination Committee has several
considerations, including:

1. Benchmarking results of employee remuneration,
executives, members of the Board of Directors and
members of the Board of Commissioners with similar
industries (peer group).

2. The size and complexity of the firm's operations.

3. Remuneration consists of standardized salaries/
honorariums and benefits, namely Annual Holiday
Allowances (THR), official housing, official vehicles,
health facilities and ufilities and other benefits.
Meanwhile, performance-based remuneration is a
bonus/ incentive for employees and bonuses for the
Board of Directors and the Board of Commissioners.

In general, Bank Mandiri's remuneration strategy is guided

by the Manpower Law and Financial Services Authority

Regulations. The total reward strategy for the long term

is that the Bank has a strong competitive value against

the market, namely:

1. Strive for the general position of the Bank at 75
percentiles.

2. Especially for top talent and critical jobs, it can be
positioned up to 90 percentiles.

Remuneration Associated with Risks

In providing remuneration, Bank Mandiri observes
the principles of prudence which aim fo encourage
prudent risk taking in order to maintain the continuity
of Bank Mandiri's business. Bank Mandiri defermines the
performance measurement method and types of risk
in determining the provision of variable remuneration
according to the scale and complexity of Bank Mandiri's
business activities. In determining the remuneration policy,
Bank Mandiri takes into account the types, criteria, impacts
and changes in determining the main types of risk in
determining remuneration.

Performance Measurement

Related to Remuneration

In providing remuneration, Bank Mandiri conducts
performance measurements related to remuneration
including a review of remuneration policies relafed to
performance assessments, methods of linking individual
remuneration with Bank Mandiri performance, work
unit performance and individual performance and
methods used by Bank Mandiri to certify performance

(key performance indicators) that has been agreed upon
cannot be achieved so it is necessary fo make adjustments
to the remuneration as well as the amount of remuneration
adjustment if this condition occurs.

The application of the remuneration strategy is also carried
out by faking info account the performance of each
individual employee, the performance of the work unit
and the overall performance of the Bank, but still within
the stipulated budget. In general, in implementing fotal
rewards, Bank Mandiri provides salaries, annual salary
adjustments, holiday allowances (THR), annual leave
fees, and large leave pay for each 3 (three) year working
period. Bank Mandiri also provides health facilities for
employees and their family members, including inpatient
care, outpatient care, childbirth, dental care, General
Check Up, eyeglasses and the health program for Bank
Mandiri retirees.

Remuneration Adjustment Related

to Performance and Risk

Bank Mandiri provides variable remuneration, namely
remuneration related to performance and risk, including
bonuses, rewards/ performance incentives or other
equivalent forms. Remuneration in the form of bonuses,
rewards, incentives can be given in the form of cash,
shares or share-based instruments issued by Bank Mandiri
with special provisions for the benefit of the Board of
Commissioners given in cash to avoid conflict of inferest
in carrying out supervision.

External Consultant Services

To find out the position of the Bank’s remuneration against
market conditions, every year Bank Mandiri participates
in the Annual Salary Survey which is conducted by an
independent and competent third party. The results of the
study from the survey were used as a basis for adjusting
the remuneration strategy of Bank Mandiri which would
then be proposed at the Board of Directors Meeting for
approval.

Process for Preparation of Remuneration Policy

Remuneration policy was one of the important factors
in obtaining and/or maintaining employees, executive
officers, Directors and Board of Commissioners who were
competent and qualified. It was the Bank’s strategy in
providing rewards according fo the ability of Bank Mandiri
in accommodating changes in employee demographics,
management of labour costs, and to encourage the
achievement of Bank Mandiri's business objectives.
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