
128 PT Bank Mandiri (Persero) Tbk 

MANAGEMENT DISCUSSION & 
ANALYSIS

MANAGEMENT 
REPORTS

COMPANY 
PROFILE

MAIN 
HIGHLIGHTS

COMPANY 
PROFILE

ORGANIZATIONAL 
STRUCTURE

Office of Chief 
Economist

Strategic 
Procurement

Transaction 
Banking  

Wholesale

Treasury

Board of Commissoners

Audit Committee

Remuneration &
Nomination Committee

Risk Monitoring
Committee

Integrated Corporate
Governance Committee

President Director

Corporate
Solution

Corporate
Banking 5

Commercial 
Banking

Mandiri 
Sekuritas

Inhealth

BSI
Bank Mandiri 

Cayman Island,
Hong Kong, Singapore 

& Shanghai

Bank
Mantap

Bank Mandiri Dili 
-Timor Leste

MTF

BMELMUF

MIR

Board of Commissioners and
Committees under the
Commissioner

Directors &
Committees
under the Directors

Group 
Head

SEVPDirector

EBO & Executive 
Legal Litigation 

Digital 
Marketing

Environmental,
Social & 

Governance

SAM    III

EBO & ERO

SORH
Wholesale 

Banking

Legal

Corporate
Banking 3

Corporate
Banking 2SAM    II

Special 
Asset

Management

SAM    I
Corporate
Banking 1

Vice President 
Director

Corporate
Banking 6

Commercial
Banking 3

Commercial
Banking 4

Commercial 
Solution

Commercial
Banking 1

Commercial
Banking 2

Commercial
Banking 5

Commercial
Banking 6

EBO & ERO

Corporate
Banking

Corporate 
Banking

Risk 
Management

Market Risk

Consumer Credit 
Risk & Analytics

Operational 
Risk

SME & 
Micro Risk

Credit 
Portfolio Risk

Retail Collection 
& Recovery

Policy & 
Procedure

Retail Product 
Delivery & Fraud 

Risk

Corporate 
Risk

Commercial
Risk 2

Commercial
Risk 1

Wholesale
Risk

ECO & 
Wholesale Risk 

Solution

Government
Solution

Corporate 
Real Estate

Institutional 
Relations

Government 
Project & 

ERO

Gov & 
Institutional 2

Gov & 
Institutional 1

Corporate 
Secretary

Int’l Banking 
& Financial 
Institutions

Financial 
Institutions 
Business

Overseas 
Banking 
Network

Treasury & 
International

Banking

Corporate
Banking 4

Commercial
Banking



129ANNUAL REPORT 2023

CORPORATE 
GOVERNANCE

ESG COMMITMENTS
& PRACTICES

SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY

Financial
Statemens 2023

STRUCTURE ORGANIZATIONAL

Directors

Assets & Liabilities 
Committee 

Policy & Procedure 
Committee 

Business 
Committee 

Risk Management 
& Credit Policy 

Committee

Capital & Subsidiaries 
Committee 

Transformation 
Committee 

Human Capital Policy 
Committee 

Credit Committee/
Rapat Komite Kredit 

Information 
Technology & Digital 
Banking Committee 

Social & EnvironmentalResponsibility 
Committee

Integrated Risk 
Committee 

Internal 
Audit

SME 
Banking 

Wholesale Credit 
Operations

Wholesale & 
Corporate 

Center Audit

Regional CEO 
1 - 12

Wealth 
Management

Retail Credit 
Operations Micro 

Personal Loan
Retail Audit

Credit 
Cards 

Distribution 
StrategyRetail Credit 

Center
Human Capital 

Services

Electronic 
Channel 

Operations

HC Engagement 
& Outsource 

Management

Customer 
Care

HC Performance 
& Remuneration

Transaction 
Banking Retail 

Sales

Retail Deposit 
Product & 
Solution

Cash & Trade 
Operations

Mandiri 
University

Business 
Transformation

Corporate 
Transformation

Strategy & 
Performance 
Management

Accounting

Investor 
Relations

Strategic 
Investment 

&  Subsidiaries 
Management

Operation

CISO 
Office

Head of 
Engineering

Kepatuhan 
& SDM

Compliance & 
AML - CFT

HC  Strategy 
& Talent 

Management

Keuangan 
& Strategi

Consumer 
Loans

IT Audit 

MCI AMFS

MMI

Deputy Group Head
Subsidiaries Entity 

Affiliated
Functional Officer and Not 
Structural Branch Offices

Sr HCBP & Head 
of Improvement 

Project SORH
Corporate 

Center

SORH
Information
Technology

Business 
Continuity 

Management

SORH
Operation

Senior 
Investigator

SORH 
Distribution & 

Consumer 

Micro & 
Consumer  
Finance

Jaringan & 
Retail Banking

IT 
Strategy &  

Architecture 

Information
Technology

Teknologi 
Informasi

Digital 
Banking

IT 
Applications 

Support

Front End 
Application 

Development

Back End 
Application 

Development

IT 
Infrastructure 

Digital 
Retail 

Banking

Enterprise
Data Analytics

Digital 
Wholesale 

Banking

Micro 
Development & 
Agent Banking




